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KE HOACH
Thuc hién nhiém vu ndm hgc 2024-2025

Thire hién Céng van so 3898/BGDPT-GDTH ngay 30/7/2024 ciia Bé Gido duc va
Pao tao vé viéc hwong dan thwe hién nhiém vu giao duc tieu hoc nam hoc 2024 - 2025;
Quyét dinh s6 2215/0D-UBND ngay 28/8/2024 ciia UBND tinh Hdi Dwong vé viéc ban
hanh khung ké hoach thoi gian nam hoc 2024-2025 doi véi gido duc mam non, gido duc
phé théng va gido duc thwong xuyén;

Can cir Cong van sé 1755/SGDPT-GDTH ngay 21/8/2024 cia S¢ GDPT Hai
Durong; Céng van sé 148/PGDDT-TH ngay 30/8/2024 ciia phong gido Binh Giang vé
viéc huwong dan thue hién nhiém vu giao duc tiéu hoc nam hoc 2024 - 2025.

Can cur nghi quyét dai hoi Pang bo thi tran Ké Sat nhiém ky 2020-2025, nghi
quyét dai hdi chi bo lan thir hai; Nghi quyét héi dong trwong; Nghi quyét hdi nghi cdan
bé vién chire nam hoc 2024-2025, tinh hinh thuc té dia phuwong, nha truong.

Phat huy két qua dat duoc, khéc phuc nhitng han ché trong ndm hoc 2023 — 2024.
Truong Tiéu hoc Ké Sat xay dung ké hoach thyc hién nhiém vu nim hoc 2024 — 2025
nhu sau:

A. Muc Pich yéu cau:

Gitip ban giam hiéu, cac to chirc trong nha trudng, can bo, gido vién, nhan vién chi
dong lap ké hoach trién khai, thuc hién nhiém vu nam hoc 2024-2025 dat hiéu qua cao;

Céac t6 chire, ca4 nhan nha truong co can cir xay dung ké hoach, tao su théng nhat
trong qua trinh chi dao va t6 chtrc thue hién nhiém vy nim hoc mét cach cu thé sat thuc
t& va c6 tinh kha thi cao;

Xay dung doi ngli doan két, yéu thuong, giip d& nhau, chu dong, tich cuc, tu gidc,
sang tao trong cong tac, khong ngimg nang cao chat luong day va hoc, hoan thanh tét
nhiém vu nam hoc 2024-2025.

B. Khai quat dic diém tinh hinh nha truong:

Truong Tiéu hoc Ké Sit huyén Binh Giang tinh Hai Duong duogc thanh 1ap thang 8
nam 2020 vai dién tich hi¢n nay 1a 15000 m2, trudong dat & 2 diém truong. Nhan dan thi
tran va hoc sinh nha Truong chi yéu 1 ngudi Thién chua gido. Tur khi thanh 1ap truong
ludn dugc UBND huyén xét cong nhan danh hi¢u Tap thé Lao tién tién, chat lugng gido
duc ctia nha truong ludn dugc gitr ving, khao sat dau vao 16p 6 ludn dung vi tri thir nhat
trong toan huyén, 1a dia chi tin cdy ctia cha me hoc sinh va hoc sinh khi hoc tép tai
truong.

I. Két qua thyc hién nhiém vu nim hoc 2023 — 2024

1. Cong tac phat trién gido duc
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1.1. D0i ngii can b9, gido vién, nhan vién:

- Tong s6 CB, GV, NV: 69 ngudi (QL: 3; GV: 60; NV: 4 BV: 2)

+ Gio vién trinh d6 dat chuan va trén chuan: 60 dat 100%

+ Xép loai vién chirc: Xép loai HTXS nhiém vu 9/64 dat 14%; HTT nhiém vu
55/64 dat 86%;

+ Chuéan hiéu truong, Phé Hiéu trudng: Xép loai tot: 3 ngudi

+ Chuan gido vién: Xép loai tot: 18/60 dat 30%; Xép loai kha 42/60 dat 70%; khong
co gido vién xép loai dat va chua dat

1.2. Hoc sinh:

Nam hoc 2023 — 2024 nha trudng co téng sé 1574 em hoc sinh ( trong d6 c¢6 5 hoc
sinh khuyét tat hoc hoa nhap ) dugc bién ché trong 47 16p.

2. Chét lwong day va hoc

Chia ra theo khoi lép

Tén
STT N6i dung S Lep1 Lép 2 Lép 3 Lép 4 Lép 5
SO
SL| % |SL| % |SL| % |SL| % |SL| %
| | Tong s6 hoc sinh 1574 | 306 257 353 353 305
11 | Sohecsinhhoc2 00 | 306 | 100.0 | 257 | 100.0 | 353 | 100.0 | 353 | 100.0 | 305 | 100.0
buoéi/ngay
S6 hoc sinh chia
111 | theo ning lwc, 1574 | 306 | 100.0 | 257 | 100.0 | 353 | 100.0 | 353 | 100.0 | 305 | 100.0

phim chit

1 Tot (ty 1é so véi tong

56) 1148 | 238 | 77.8 | 195 | 759 | 261 | 73.9 | 252 | 714 | 202 | 66.2

2 Dat (1y I¢ so voi tong

56) 419 | 63 | 206 | 62 | 241 | 92 | 26.1 | 100 | 28.3 | 102 | 33.4

3 Can co gcfng (ty l¢

Y 7 5 1.6 0.0 0.0 1 0.3 1 0.3
50 vOi tong s0)

S6 hoc sinh chia
IV | theo két qua hoc 1574 | 306 | 100.0 | 257 | 100.0 | 353 | 100.0 | 353 | 100.0 | 305 | 100.0
tap

Hoan thanh xuat sac

. 2 560 | 148 | 48.4 | 135 | 525 | 152 | 431 | 125 | 354 0.0
(ty ¢ so voi tong so)

Hoan thanh tot (ty 16

1 1 thdnh 1¢ 551 | 89 | 29.1 | 58 | 226 | 84 | 23.8 | 106 | 30.0 | 214 | 70.2
50 VOl tong so)

o | Hoanthanh (tyléso | 4o, | 64| 2009 | 63 | 245 |116 | 32.9 | 121 | 343 | 90 | 295
V0i tong so)

g | Chuahoanthanh(ty | g | 5 |\ 46 1 9 | 04 | 1 | 03| 1] 03] 1] 03
¢ so voi tong s0)

y | Yonghopkétqua | 100, | 566 | 1000 | 257 | 100.0 | 353 | 100.0 | 353 | 100.0 | 305 | 100.0
cuol nam

1 |Lenlép(tylesovéi | 4oo) | 201 | 984 | 256 | 99.6 | 352 | 99.7 | 352 | 99.7 | 303 | 99.3
tgngso)

o | Olailép (ty 1éso 0 |5 16 | 1]l0a|1]03]1]03]|2]07
véi tong s0)

3 | Khen thuong 1092 | 254 | 83.0 | 209 | 81.3 | 268 | 75.9 | 226 | 64.0 | 135 | 443
HS duoc khen

thwéngcd’ptrijm"ng, 992 | 227 | 742 | 193 | 75.1 | 237 | 67.1 | 218 | 61.8 | 117 | 384
(ty ¢ so voi tong s0)

HS duoc cdp trén
khen thuong (ty léso | 100 | 27 | 88 | 16 | 6.2 | 31 | 88 8 23 | 18 | 59
V0i tong 50)




3. Thye hién ndi dung cac cu¢c van dong va phong trao thi dua ciia nganh.

- 100% can b0, vién chirc c6 dao duc tu cach, phém chét tbt; khong c6 can bo, vién
chtc ndo suy thoai vé pham chat chinh tri, dao dirc nghé nghiép.

- 100% gido vién c6 sang tao, sir dung linh hoat nhiéu phuong phap trong day hoc va
gido duc hoc sinh.

Cong tac thi dua, khen thudng luén dugc nha trudong chu trong. Trong nam hoc da
thue hién ddy du va thuong xuyén cong tac thi dua, khen thudng. Cong tac nay ludn
duoc nha truong g.'fm voi cac cudc van dong “Hoc tap va lam theo tam guong dao duc
HO Chi Minh”, cudc van dong “Hai khong”, cudc van dong “Mbdi thﬁy cd gido 1a mot
tam guong dao duc, tu hoc va sang tao” va phong trao “Xay dung truong hoc than thién,
hoc sinh tich cuc”. Trong nam hoc da to chiic 4 dot thi dua trong hoi dong su pham va
trong hoc sinh véi nhiéu ndi dung phong phti. Cudi mdi dot thi dua déu c6 so két, danh
gia, khen thuong.

4. Két qua thwe hién chwong trinh gido duc

- X4y dung va chi dao nghiém tic ké hoach gido duc trong nha trudng

- Tiép tuc chi dao thyc hién tich hop cac ndi dung gido duc( bao vé moi truong , bao
vé tai nguyén, mdi trudng bién, sir dung niang lugng tiét kiém, hiéu qua quyén va bon
phan cua tré em, binh ding gidi, an toan giao thong, phong chdng tai nan thuong tich,
phong chéng HIV/AIDS...) vao cac mén hoc va hoat dong giao duc. Viéc tich hop can
dam béo tinh hop 1i, hiéu qua khong gy ap luc hoc tap dbi voi hoc sinh va giang day doi
Vo1 gido vién;

- Chi dao tt viéc day hoc tich hop lién mon, day hoc xuyén mon...

- Thyc hién tbt viéc day hoc phu hop véi ddi tuong hoc sinh trén co s¢ bdo dam
chuan kién thirc, ki ning ctia chuong trinh; day manh viéc d6i méi phuong phap day hoc
nham nang cao chét lugng gido duc toan dién.

- Tap trung nang cao tac dung, hidu qua viéc to chirc cac chuyén dé day hoc nham
phat huy tinh tich cuc trong linh hoi kién thirc va rén luyén ki ning ciia hoc sinh;

- Chi dao va to chirc ky cam két khong to chirc vé day thém hoc thém dén toan bo
gido vién.

- T6 chure tap huan, thao luan vé danh gia hoc sinh theo thong tu 22 d6i voi 16p 5 va
thong tu 27 dbi voi khoi 1;2;3;4.

- Chi dao thuc hién c6 hiéu qua day hoc 16p 1;2;3;4 theo chuong trinh gido duc phd
thong 2018, tiép can phuong phap day hoc theo chuong trinh 2018 d6i vai khdi 16p 5;

5. Két qua thi dua nam hoc 2023 — 2024

- Nha truong luén doi méi manh mé cong tac quan Iy, chi dao thyc hién cac hoat
dong trong nha trudng; chan chinh né nép, ky cuong, thuc hién tét viée cai cach hanh
chinh; d6i mgi cong tac Thi dua, Khen thudng;



1. Cép trudng: 5 giai Nhat, 10 giai Nhi, 15 giai Ba, 25 giai khuyén
khich tir 4 to.

2. Cép huyén: 1 GV 16p 3 xép thir Nhét, 1 GV 1ép 3 dat GVG
huyén; 1 GV 16p 5 xép thir Hai. Pong doi xép thir 2 toan huyén.

3. Cép tinh: 1 GVG 16p 3 dat tiét day Xuat sic duoc S GD ting

Thi giao vién gioi
1 | céap truong, cap
huyén, cap tinh

khen.
Séang kién cap 1. Cép truong: Tét: 5 sang kién; Khé: 60 sang kién.
2 | truong, cdp huyén, | 2. Cap huyén: 5 séng kién
cap tinh... 3. Cép tinh: 1 sang kién

Két qua cac hoi thi | Tong cac giai trong cac hoi thi va giao luu 122 giai trong d6 ¢

va giao luu cac cap | nhiéu gia vang, giai bac, giai nhat, giai nhi ..

Hoc sinh duoc hiéu
4 1088 em
truong tang khen

* Két qua cac hoi thi giao lru, cac hoat dong thi dua

* Két qua thi dua ciia truong nam hoc 2023-2024

Truong d& nghi cap trén xét va cong nhan:

- Truong dat danh hiéu: Tap thé LBTT

- Cong doan dat danh hi¢u: Hoan thanh xuit sic nhiém vy;

- Chi doan dat danh hi€u: Viing manh;

- Lién doi dat danh hi¢u: Lién doi Viing manh Xuat sic;

- 47/47 16p dat danh hiéu: 37 16p xuét sic; 10 16p Tién tién;

- Canhan: Pat danh hiéu CSTD cép co sd: 5d/c: CBQL 2 d/c; GV 3 d/c

- C4 nhan dat danh hiéu CSTD cép Tinh: CBQL 1 d/c

- Tap thé: UBND huyén tang khen

- Ca nhan: UBND huy¢n tdng khen: 5 d/c

- C656 CBGV danh hiéu LDTT;

Két qua cac hoi thi do phong Gido duc to chic nha truong ludén xép vi tri dau
trong toan huyén.

6. Nhirng han ché va nguyén nhén

* Nhirng han ché

+ Piéu kién co s& vat chat nha trudong con han ché, nha truong chua t6 chirc an
ban tra cho hoc sinh;

+ Cong tac xay dung truong chuan chua dam bao theo ding tién do

+ Mot s6 gido vién, nhan vién chua ty giac, tich cuc boi dudng kién thirc vé Tin
hoc, Ngoai ngir, ng dung Cong nghé thong tin;

+ Mot sb gido vién, nhan vién thiéu chu dong, sang tao trong cong viéc; chua s
dung linh hoat nhiéu phuong phép trong day hoc va gido duc hoc sinh; chua dau tu xtng
dang vao viéc nghién ctru, viét, ap dung va bao cdo cai tién d6i moi phuong phap giang
day;
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+ Mot sd giao vién, nhan vién con sai sot trong vi¢c soan thao van ban ca vé noi
dung 1an hinh thirc; chua that can than, chu ddo khi tham muu cling nhu thyc thi nhi¢m
vu. C6 gido vién, nhan vién chua tich cuc, chu dong trong viéc thuc hién cac phong trao
thi dua do Poan, Pdi va Thu vién-Thiét bi phat dong.

- M6t s6 hoc sinh con thu dong trong hoc tap nén chua manh dan, ty tin;

* Nguyén nhén ciia han ché

+ Cong tac tham muu véi dia phuong hi€éu qua chua cao;

+ Viéc boi dudng va tu bdi dudng cua cac gido vién két qua chwa cao, con mang
tinh hinh thirc;

+ Vi¢c ing dung CNTT vao day hoc con han ché dan dén hiéu qua cua viéc ddi
m&i PPDH chua cao. Mot s6 CBGV ¢6 chuyén mén nghiép vu con chua tuong ximg véi
bang cap;

+ Cha me hoc sinh: Mot sd gia dinh chua thyc sy quan tam dén con em.

IL. Pic diém tinh hinh nha trudong nim hoc 2024 — 2025

1. Dgi ngii can b, gido vién, nhan vién nha trudng nam hoc 2024- 2025

1.1. Can b quan ly

T . Trinh d6 dao tao Trinh d0 chinh tri
ong so ) . . .
8 Thac si Dai hoc Cao dang Cao cap Trung cap So cap
3 2 1 0 0 3 0
1.2. Giéo vién
, Trinh d6 dao tao Loai hinh n
Tong ] Bién | Hop | Thinh
B Thac | Dai | Cao | Trung | Van | Tin A N .
sO , . ) AN | MT | TD | NN ché | dong | gidng
si hoc | dang | cap hoa hoc
61 1 60 0 0 49 2 2 3 5 0 61 0 0
1.3. Nhén vién
, Trinh d6 dao tao Loai hinh N
Tong . Bién Hop
P Thac Dai Cao | Trung p N
sO N B . KT-VT | TQ-YT | TV-TB ché dong
si hoc dang cap
4 0 2 2 1 1 2 4 0

So v&i1 yéu cau nha truong con thiéu 6 gido vién trong d6 chua co6 loai hinh gido

vién tin hoc, nha truong phan cong gido vién van hoa, can b van phong co bang chuyén

mon tin hoc va chig chi nghiép vu su pham ddm nhiém moén Tin hoc.
2. Quy mb so 16p, hoc sinh:
Niam hoc 2024 — 2025 nha truong c6 tong sé 1554 em hoc sinh ( trong d6 c¢6 10
hoc sinh khuyét tat hoc hoa nhap ) duoc bién ché trong 46 16p, cu thé nhu sau:
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Khéi 1 Khéi 2 Khéi 3 Khéi 4 Khéi 5 Tong . Gh,'
So chud
Hoc , | Hoc .| Hoc .| Hoc .| Hoc , Hoc .| HSKT
sinh Lop sinh Lop sinh Lop sinh Lop sinh Lop sinh Lop
285 | 9 |303| 9 |256| 8 |357| 10 |353 | 10 | 1554 | 46 10

3. Co sé vat chat nha truong:

- Tong sb phong hoc: 46 phong: KCCT 46 phong

- Phong day ngoai ngit 2; phong GDNT 1

- Phong thu vién: 2

- Céc phong chuc nang: Tin hoc 2; ngoai ngit 2; GDNT 2.

- Phong tin hoc: 1 phong

- Khu v¢€ sinh dam bdo dung quy cach

- Ban ghé hoc sinh: 900 b déu dam bao dung quy cach.

-Tivi : 47 chiéc

Phong hoc c6 du bang, ndi quy, quat mat, dién thip sang ... dugc trang tri dam
bao cho viéc day va hoc

Co s& vat chat dam bao tdt cho viée day hoc 2 budi/ngdy va dap tmg nhu cau hoc
tap cua con em dia phuong.

II1. Nhan dinh chung vé nhirng thuan lgi va khé khan nam hgc méi

1. Thuan lgi

* POi ngii giao vién

- P6i ngii gido vién tré, trinh do twong ddi dong déu;

- Tap thé su pham nha truong ludn ludn gitp d& nhau trong cong tic;

- Pa s6 thay co gido trong nha truong 1a nhimg ngudi mau muc, c6 tay nghé
tuong d6i vitng vang, co nhiéu thay c6 dat danh hiéu CSTD, gido vién day gioi cac cap;

* Hoc sinh

- Pa s6 hoc sinh ngoan, 18 phép c6 ¥ thirc vuon 1én trong hoc tap;

- Hoc sinh c6 y thtrc hoc tap tu dudng dao duc tdt lai duoc cha me quan tam nén
ngay tir du nim hoc cac em c6 day du SGK, vo ghi, cip sach va cac d6 dung hoc tap
khac. 100% hoc sinh c6 trang phuc dep, c6 day di dong phuc;

- Hoc sinh c6 y thure dao dtic tdt , biét noi 10 hay lam viéc tbt, that tha, trung thuc,
doan két véi ban be, tu giac trong hoc tap, di hoc chuyén can, dang gio, di dén noi vé
dén chén...

- 100% cac em déu dugc hoc 2 budi/ngay;

* Co s& vat chat nha truong

- Nha truong cd co ngoi kha khang trang, canh quan xanh, sach, dep, moi truong
khdng khi trong lanh;

- Nha trudong di trang bi twong ddi diy du cac bd d6 dung phuc vu cong tic day
va hoc c6 du SGK, sach tham khao ... cho gido vién va hoc sinh;

- Méi truong canh quan, co so vat chat dam bao xanh, sach, dep tao cho hoc sinh
thém yéu trudong, 16p, ham thich hoc tap, rén luyén va tu dudng;
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- C6 phuong tién day hoc hién dai trong cac phong hoc dam bdo thuan ti¢n cho
gido vién ap dung cong nghé thong tin vao giang day.

* Dia phwong

- Nha truong thudng xuyén nhan dugce sy quan tim cia cac cip uy Pang, chinh
quyén va nhan dan dia phuong;

- Cap uy Pang, chinh quyén, cac ban nganh doan thé ciing nhu toan thé CMHS va
nhan dan luén quan tdm, cham lo cho céng tac gido duc;

- Nhitng chil truong ctia nha truong dé ra duge dong dao cha me HS ung ho nhiét
tinh. Ban dai di¢n hdi cha me hoc sinh lam viéc nang dong, lam tdt khau tuyén truyén
van dong;

- Nhan déan dia phuong da s sdng bang nghé tiéu thuong va 1am viéc trong céc
cong ty, can bd cong nhan vién chirc nha nudc do vay co diéu kién cho con em hoc tap;

2. Khé khéan

* Poi ngil gido vién

- Poi ngil gido vién con thiéu so v4i quy dinh, nha truong day 2 budi/ngay va dat
& 2 diém truong do vay c6 kho khian khong nho khi bé tri chuyén mon;

- D41 ngii can b gido vién dong do vay gap khong it kho khan trong viée du gio,
gitp do nhau trong giang day;

- Viée tiép can va ung dung CNTT vao giang day dbi voi mot sb gido vién con
chua cao dan dén viéc d6i méi PPDH con dién ra chim va chua dong déu gitta GV cua
cac khdi 16p.

- Cong tac tu boi dudng cua CBGV d6i khi hi¢u qua chua cao; mot s6 GV ¢6
chuyén mén nghiép vu chua tuong xtimg véi bang cap;

* Hoc sinh

- Hoc sinh & khu 5 c4ac em phai di lai qua song, di lai xa do vay anh hudng khong
nho dén hoc tap cua cac em;

- Mot s hoc sinh chua ¢6 kha nang tu hoc, viéc doc sach bao con chua thuong
xuyeén. bPéi véi HS lop 5 cudi cép thi viéc tiép can voi1 PPDH cua THCS con cham;

- Mot sb ho gia dinh chua thuc sy quan tdm dung muc dén viéc hoc cua con cai;

* Co s¢ vt chat nha truong

- Sau sap nhap cd vat chat chua vao 1 diém trudng, viéc quy hoach xay dung ¢
khu diém truong mot sé hang muc cong trinh chua phu hop;

- Nha truong con thiéu nha da nang, chua c6 quy hoach vé a0 boi;

- Nguén kinh phi giao hang nam han hep, s6 lugng CBGV dong nén viéc dong
vién cho can bd gido vién chwa dap ung yéu cau ciia GV;

- Kinh phi giao han hep do vay viéc tu b, stra chita co s vat chat, ban ghé hoc
sinh chua duoc déng bo.

* Dia phwong

Dia phuwong nim ¢ khu vuc thi tran do vAy cac em thudng xuyén tiép xac voi mot
s6 mat trai cua x3 hoi;
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Cac em khu 5 bd me da s6 di 1am 3n xa, cac em & nha véi ong, ba, cac em di hoc
xa, phai qua do... do vay c6 anh huong khong nho dén hoc tap cia cac em.

C. Ké hoach thwe hién nhiém vu nim hoc 2024 — 2025

I. Nhiém vu chung

Chii dé nim hoc: Truong Tiéu hoc K¢é Sit xac dinh chu dé& nam hoc 2024 — 2025
la “Pdi méi sadng tao, nang cao chét lugng, doan két ky cuong”, Quyét tam thuc hién
nghiém thc, hi€u qua 5 nhiém vy sau:

1. Chu dong, tich cuec, kip thoi trong cong tdc tham muu va td chuc trién khai
nhiém vy nam hoc 2024 - 2025 bao dam an toan trudong; thuc hién hi¢u qua Chuong
trinh gido duc phd thong cip tiéu hoc ban hanh kém theo Thong tu s6 32/2018/TT-
BGDDT ngay 26/12/2018 cua B0 trudng BoO GDDT; thuc hién hi¢u qua ké hoach nim
hoc theo quy dinh va phu hop véi nha truong, dia phuong..

2. Thyc hién quy hoach phat trién nha truong, dam bao co s vat chét, thiét bi day
hoc; duy tri, nang cao chat luong phd cép gido duc tiéu hoc, nang cao chat luong gido
duc tiéu hoc theo quy dinh cua luat gido duc 2019.

3. Tiép tuc nang cao chét lugng doi ngli GV; xay dung ké hoach tuyén dung, boi
dudng va tu boi dudng dé c6 di GV, bao dam chat luong day hoc cac mon hoc, hoat
dong gido duc theo Chuong trinh gido duc phd thong cép tiéu hoc, thyc hién cong tac
danh gia va bdi dudng thudng xuyén gido vién, can bd quan Iy theo chuén.

4. Trién khai thuc hién hiéu qua, thiét thuc chuyén ddi sb trong day hoc va quan ly
gido duc, d6i méi cong tac quan ly gido duc, quan tri truong hoc; thuc hién quan tri
truong hoc dan chu, ky cuong, né nép, chat luong va hiéu qu4, t6 chirc t6t cac phong trao
thi dua.

5. Thuc hién cong tac kiém tra, ndi bo, kiém tra chuyén dé; khai thac, sir dung
sach giao khoa, cac nguén hoc liéu, thiét bi day hoc hiéu qua, phu hop thuc tién; van
dung linh hoat cac phwong phép, hinh thirc to chitc day hoc nham phat trién pham chét,
nang lyc HS; phat dong, t6 chirc cac phong trao thi dua, nhan rong cac dién hinh tién tién
trong cong tac day hoc; nang cao hiéu qua cong tac truyén thong, phdi hop giita nha
truong, cha me HS va cac co quan, to chire lién quan tai dja phuong trong viéc xay dung
va to chure thyce hién ké hoach gido duc ctia nha trudng.

I1. Nhiém vu cu thé va cac giai phap thuc hién

1. Thyc hién nghiém tic cac cugc van dong va phong trao thi dua.

- Thyc hién Chi thi s6 05-CT/TW ciia B6 Chinh tri vé diy manh hoc tap va lam
theo tAm guong dao duc Ho Chi Minh, cung cb két qua cac cudc van dong;

- Thuc hién tbt cac quy dinh vé dao dtc nha gido, coi trong viéc ren luyén phém
chét, 16i séng, luong tam nghé nghiép; tao co hoi, dong vién, khuyén khich giao vién,
can bd quan li gido duc hoc tip va sang tao; ngin ngira va dau tranh kién quyét voi cac
biéu hién vi pham phép luat va dao drc nha gido. Nha truong xdy dung ké hoach cu thé
vé ting nodi dung dé trién khai thuc hién dat hiéu qua. Nam hoc 2024-2025, nha trudong
tiép tuc quan tdm xdy dung va nhan dién hinh nhitng tim guong nha gido gop phan nang
cao chat luong toan dién doi ngii gido vién, dé mdi thay cb gido thuc su 13 tAm guong
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sang cho hoc sinh noi theo, theo ddi ghi s6 ngudi tét, viéc tot thuong xuyén nham tuyén
duong nhiing ¢4 nhan dién hinh trong giang day va hoc tap;

2. Thyc hién chwong trinh gido duc

Nha truong chi dao thyc hién Chuong trinh GDPT 2018, khuyén khich gido vién
xay dung va thuc hién ké hoach giao duc theo dinh hudng phat trién nang luc, phém chat
hoc sinh.

2.1. Thuc hién cdc gidai phdp bdo dam an toan truwong hoc

- Duy tri v€ sinh moi trudng trong trudng hoc va cac phuong an bao dam stc
khoe thé chit va tinh than cho hoc sinh, gi4o vién, can bd quan 1y; cha dong cac
phuong an t6 chirc day hoc linh hoat, phu hgp véi hoc sinh va diéu kién thyc tién, dé
phong truong hop xay ra thién tai, dich bénh tai dia phuong; kiém tra, ra soat, danh
gi4 lai chat luong céc cong trinh trong truong hoc, 1ap to trinh bao cdo cac cap thuc
hién viéc bao tri cdng trinh theo quy dinh; dua vao str dung cac cng trinh bao dam an
toan.

- Tiép tuc to chirc trién khai c6 hiéu qua cac nhiém vu vé gido duc dao dirc, 16i
song, ki nang sdng cho hoc sinh, xay dung vin héa hoc dudng; cong tac x& hoi, cong
tac tu van tdm ly cho hoc sinh trong truong hoc, ¢6ng tac bao dam méi trudng gido duc
an toan, lanh manh, than thién, phong ché)ng bao luc hoc duong.

- Tao canh quan nha truong dam bao xanh, sach, dep, an toan, than thién;

- Piy manh phong trio xdy dung trudng 16p xanh, sach, dep than thién va an toan
d6ng thoi t6 chiic cac ndi dung gido duc truyén thong qua céc trd choi dan gian, cic hoat
dong vui choi, giai tri lanh manh, cac hoat dong van hoa, thé thao, hoat dong gido duc
ngoai gid 1én 16p, ngoai khoa phit hop véi didu kién ctia nha truong va dia phuong;

- Huéng dan hoc sinh c6 ning lyc tu quan, chu dong t6 chuc, diéu khién cac hoat
dong tap thé va hoat dong giao duc ngoai gio 1én 16p;

- Tiép tuc dua cac ndi dung gido duc van hoa truyén théng vao nha truong. T6
churc cac hoat dong vui choi, gidi tri, cac hoat dong van hoa, thé thao, giao duc boi, tro
choi dan gian, hat dan ca, hoat dong gidao duc ngoai gio 1én 16p, ngoai khod, sinh hoat tap
thé phu hop voi diéu kién cy thé ciia nha truong va dia phuong;

- Chuan bi tot cac phuong 4n dam bao an toan, phong chéng dich bénh theo mua
... trén co so huéng dan cia nganh Y té va nganh Gido duc; nang cao y thuc, trach
nhiém va ting cudng cac bién phap phong chéng dich cho HS, NV, GV, CBQL trong
truong hoc, duy tri vé€ sinh méi truong trong trudng hoc va cac phuong an bao dam stic
khoe cho HS, NV, GV, CBQL;

2.2. Thuec hién chwong trinh, ké hoach gido duc phé théng

2.2.1. Xay dung ké hoach gido duc ciia nha truong thwc hién Chiong trinh gido
duc phé théng cdp tiéu hoc va hoan thanh chwong trinh ndm hoc

Xay dung ké hoach gido duc ctia nha trudng va t6 chirc day hoc cac mon hoc, hoat
dong gido duc phu hop véi doi ngii gido vién, co s vat chat, thiét bi day hoc cua nha
truong, trong d6 luu y thém mot sé ndi dung sau:
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- Can ctr Chuong trinh GDPT 2018, 1anh dao nha truong chi dao cac td, khoi
chuyén mén t6 chuc xdy dung ké hoach gido duc, cua khéi 16p, t chuyén moén qua dé
nha truong tap hop xdy dung ké hoach gido duc ctia nha truong, ké hoach day hoc cac
moén hoc, hoat dong gido duc va ké hoach bai day theo hudng dan tai Cong vin )
2345/BGDPT-GDTH cta Bo GDDT; ké hoach thoi gian nam hoc; td chirc day hoc céc
mon hoc, hoat dong gido duc bt budc, mén hoc tu chon dam bao téng sb tiét/nam hoc;
b tri thoi gian thuc hién chuong trinh dam bao tinh khoa hoc, su pham, khong gay ap
luc d6i voi hoc sinh; linh hoat trong td chirc thuc hién day hoc cac mon hoc, hoat dong
gido duc phu hop voi diéu kién thuc té cua dia phuong, nha trudng va d6i twong hoc
sinh, dam bao cudi nam hoc dat dugc yéu cAu can dat theo quy dinh cta chuong trinh;
tao moi truong cho hoc sinh dugc trai nghiém, van dung cac kién thirc da hoc, phat huy
ning luc di dat dugc trong chuong trinh cac mon hoc, hoat dong giao duc vao thyc tién;

- T6 chue xay dung ké hoach day hoc cac mon hoc, hoat dong giao duc dam bao
moi gido vién nam virng mach ndi dung, yéu cau can dat cua chuong trinh mén hoc, hoat
dong gido duc va ndi dung bai hoc, chu dé hoc tap duoc thiét ké trong sach gido khoa;
dic diém dia phuong, co s vat chét, thiét bi day hoc cua nha truong va dac diém doi
tuong hoc sinh. Trén co s¢ do, giao vién chu dong xay dung ké hoach bai day, dé xuat
nhiing ndi dung can diéu chinh hodc bd sung, tich hop; diéu chinh thoi lugng thyc hién;
nguén hoc liéu va thiét bi day hoc; hinh thurc t6 chirc va phuong phap day hoc; hinh thic
t6 chitc va phuong phap danh gia; xay dung phan phdi chuong trinh day hoc linh hoat
phu hop véi ddi tuong HS, diéu kién t6 chirc day hoc, bao dam cac yéu cau can dat cua
chuong trinh ddi véi mén hoc, hoat dong gido duc dé dat hiéu qua cao nhét.

2.2.2. Thye hién chwong trinh gido duc phé théng

- Chi dao thuc hién Chuong trinh SGK nam hoc 2024-2025 theo CTGDPT 2018;
nha truong bd tri di CSVC va thiét bi day hoc, bé tri dit GV da hoan thanh chuong trinh
bdi dudng theo quy dinh. Xay dung ké hoach gido duc nha trudng va té chic day hoc
phtt hop, bé tri thoi gian thyc hién chwong trinh hiéu qua bao dam tinh khoa hoc, su
pham, khong gay ap luc ddi véi hoc sinh, gido vién; linh hoat trong t6 chuc thuc hién
day hoc cac mén hoc, hoat dong gido duc phu hop véi diéu kién thuc té cua dia phuong,
nha truong va doi tuong hoc sinh, dam bao cubi nam hoc hoc sinh dat duoc yéu cau can
dat theo quy dinh ctia chuong trinh.

- Nha truong bd tri dam bao ty 1¢ 01 phong hoc/lop, co s vat chét, si s6 hoc
sinh/16p theo quy dinh tai Piéu 1¢ truong tiéu hoc; co du thiét bi day hoc tdi thiéu theo
quy dinh; dam bao ty 18 gido vién/16p va co cdu gido vién dé day di cdc mon hoc va hoat
dong gido duc theo quy dinh;

- Thyc hién day hoc cac mon hoc va hoat dong gido duc bat budc, cac mon hoc tu
chon va ndi dung gido duc dia phuong theo quy dinh cua Chwong trinh gido duc phd
thong 2018; t6 chirc cac hoat dong cung cd dé hoc sinh ty hoan thanh ndi dung hoc tap,
cac hoat dong gido duc dap mg nhu cau, so thich, ning khiéu cua hoc sinh; cac hoat
dong tim hiéu tu nhién, x4 hoi, van hoa, lich st, truyén théng cua dia phuong;
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- T6 chire thyc hién hiéu qua ndi dung gido duc theo cac van ban chi dao: “Cong
van s6 3036/BGDDT-GDTH ngay 20/7/2021 vé viéc tang cuong chi dao thuc hién noi
dung gido duc dia phiong cdp tiéu hoc; Céng vin sé 3535/BGDPT-GDTH ngay
19/8/2019 vé viéc huong dan thuwe hién néi dung Hoat dong trai nghiem o cd’p tiéu hoc;
Céng van s6 3539/BGDPT-GDTH ngay 19/8/2019 vé viéc hwéng dan 16 chirc day hoc
Tin hoc va t6 chirc hoat dong tin hoc ¢ cdp tiéu hoc; Cong van s6 681/BGDPT-GDTH
ngay 04/3/3020 vé viéc hudng dan t6 chire day hoc mon Tiéng Anh tw chon 6p 1, 16p 2;
Céng van sé 1315/BGDDT-GDTH ngay 16/4/2020 vé viéc hwéng dan sinh hoat chuyén
moén thuc hién Chuwong trinh gido duc phé théng cdp tiéu hoc; Céng vin s6
816/BGDPT-GDTH ngay 09/3/2022 vé viéc té chirc day hoc mén Tiéng Anh va mén Tin
hoc theo Chwong trinh gido duc phé théng 2018 cdp tiéu hoc; Céng vin s6
5335/BGDPT-GDTH ngay 12/10/2022 vé viéc hwéng dan 16 chire day hoc I16p ghép cdp
tiéu hoc);

- Nha truong xay dung ké hoach giao duc, ké hoach day hoc mén hoc, hoat dong
gido duc phu hop voi diéu kién thuce té, bao dam muc tiéu, ndi dung dap tmg yéu cau can
dat theo CTGDPT 2018;

- T6 chire day hoc 2 budi/ngay, mdi ngay bé tri khong qua 7 tiét hoc, mdi tiét 35
phut; ké hoach gido duc dam bao phan bd hop 1y giira cac ndi dung gido duc, gitp HS
hoan thanh nhi€ém vu hoc tap, yéu cau can dat cua chuong trinh; tao diéu kién cho HS
duoc hoc tdp cac mon hoc tu chon va tham gia cac hoat dong gido duc nham thyc hién
muc tiéu gido duc toan dién & tiéu hoc; thoi khoa biéu can duoc sép Xép mot cach khoa
hoc, dam bao ty 18 hop 1y gitra cac ndi dung day hoc va hoat dong gido duc, phan bd hop
Iy vé thoi luong, thoi diém trong ngay hoc va tudn hoc phit hop vai tim sinh 1y lira tudi
HS tiéu hoc.

- Nha trudng xay dung ké hoach to chirc cac hoat dong cho HS sau gio hoc chinh
thire trong ngay 1a hoat dong theo nhu cau, so thich ctia HS trong khoang thoi gian tir
sau gio hoc chinh thirc cho dén thoi diém duoc cha me HS don vé nha; cdn clr vao nhu
cau, so thich ctia HS va nguyén vong ciia cha me HS, t6 chirc cac hoat dong dudi hinh
thire sinh hoat cau lac bg, day k¥ nang séng, hoac st dung CSVC (thu vién, san choi, bai
tap...) va doi ngii GV ciia nha truong tao diéu kién dé HS vui choi, giai tri sau gid hoc
chinh thuc trong ngay; viéc to chirc hoat dong sau gio hoc chinh thirc trong ngay bao
dam an toan, hi¢u qua, theo ding muc tiéu da dé ra dudi hinh thie sinh hoat cau lac bd
duoc thuc hién trén co so théng nhét, tu nguyén cua HS, cha me¢ HS; ddm bao ding quy
dinh vé tai chinh, cong khai, minh bach va duogc cip c6 tham quyén phé duyét.

2.3 To chirc day hoc Ngoai ngir, Tin hoc, Cong nghé theo Chwong trinh pho
thdng cp tiéu hoc va gido duc k¥ ning cong dan so.

- Pbi véi 10p 1, 16p 2: Tiép tuc trién khai Chwong trinh mén Tiéng Anh tu chon
16p 1, 16p 2 dam bao céac yéu cau duge quy dinh trong Chuong trinh gido duc phd théng
2018; Cong vin s6 681/BGDDT-GDTH ngay 04/3/2020 cta B, Hudng din cua So
GDDT va phai dugc thé hién trong ké hoach gido duc ctia nha truong theo quy dinh. Cin
clr vao diéu kién trién khai cta nha truong va nhu cau cua hoc sinh, ctia cha me hoc sinh,
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nha truong chu dong thyc hién day hoc tu chon ¢ 16p 1 va 16p 2 va thuc hién lya chon tai
liéu day hoc theo quy dinh cua B GDDT.

- Poi vé6i I6p 3 16p 4 va I6p 5: Td chirc day hoc mén Tiéng Anh (4 tiét/tuan), mon
Tin hoc, Cong nghé cho 100% HS 16p 3; 4 va 5 dam bao cac yéu cau duoc quy dinh
trong Chuong trinh gido duc phd thong 2018; chii dong cic phuong an cu thé dé td chirc
day hoc phu hop véi tinh hinh thuc té theo huéng dan tai Cong van sé 816/BGDDT-
GDTH ngay 09/3/2022 vé viéc to chirc day hoc mén Tiéng Anh va mon Tin hoc theo
Chuong trinh gido duc phd thong 2018 cip tiéu hoc va cac van ban lién quan;

- Thuc hién x4 hoi hoa theo tinh than tu nguyén trong day hoc Tiéng Anh dé tang
cuong thoi luong hoc Tiéng Anh; day hoc Tiéng Anh qua cac chu dé Toan va Khoa hoc;
day hoc mot s6 mén hoc béng tiéng Anh; tang cuong t6 chic cho GV, HS hoc Tiéng
Anh qua truyén hinh, cic phuong tién truyén thong phu hop khac va day manh thyc
hanh Tiéng Anh qua cac hoat dong nhu doc truyén, hoat dong trai nghiém, cac san choi,
giao luu.

- Chu dong, linh hoat céc giai phép ting cudng hoat dong gido duyc tiép can Tin
hoc va gido duc k¥ nang cong dan sb cho hoc sinh 16p 1, 16p 2 dé thyc hién “hinh thanh
som cac k¥ ning can thiét cho cong dan s6” ddng thoi lam co s& dé hoc sinh tiép can,
hoc tap thuan lgi mon Tin hoc & cac 16p 3, 16p 4, 16p 5. DPéi vai 16p 3, 16p 4, 16p 5 tang
cudng thoi lugng, ndi dung theo timg chu dé, mach kién thirc nham cing cb, khic sau
cac kién thire trong mon Tin hoc déng thoi tao diéu kién dé hoc sinh duge nghién curu,
tim hiéu, kham pha, mo rong kién thtrc Tin hoc, phat trién nang luc Tin hoc.

- T6 chirc tap hudn, xay dung ké hoach trién khai gido duc k¥ ning cong dan sb
theo Chuong trinh gido duc phd thong theo hudng dan cia Bo GDDT.

- Trién khai thuc hién dua ndi dung gido duc ki ning céng dan s vao giang day
thong qua day hoc mén Tin hoc, tich hop gido duc ki ning cong dan sé thong qua t6
chirc day hoc cac mon hoc, hoat dong gido duc theo huéng dan ciia Bo GDDT.

2.4. To chirc day hoc ndi dung gido duc dia phwong theo Chwong trinh GDPT

Xay dung ké hoach thuc hién ndi dung gido duc cia dia phuong tich hop, 1ong
ghép trong ké hoach gido duc nha truong theo huéng dan ciia Bo GDDT tai Cong vin sd
3036/BGDDT-GDTH ngay 20/7/2021 va chi dao cua S6 GDDT vi hinh thic linh hoat,
phu hop véi diéu kién va hoan canh cu thé ctia nha truong, dia phuong, ddm bao muc
tiéu va chat lugng gido duc. Khi xay dung ké hoach, can chu y long ghép, tich hop noi
dung gido duc cua dia phuong vao chuong trinh cac mon hoc, hoat dong trai nghiém dé
phu hop véi dic diém tam 1y, trinh d6 phat trién nhan thic ciia HS theo ting khoi 16p
dam bao theo quy dinh, khong gay ap luc, qua tai cho HS khi thuc hién.

2.5. Trién khai gido duc STEM

- Chi dao chuyén mén trudng chit dong phuong an to chire thuc hién gido duc
STEM tiép can theo yéu cau trong Chuong trinh gido duc pho thong 2018, cu thé: xay
dung ké hoach, t6 chtrc hoi nghi tip huan, trién khai thuc hién dén tat ca cac gido
vien.
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- Dé nghi cap trén quan tdm bd tri ngudn kinh phi, trang bi co s& vat chat dé bao
dam thuc hién hi€u qua gido duc STEM trong truong, thuc hién hiéu qua cong tac
tuyén truyén, nang cao nhan thirc clia can bd quan ly, gidao vién, cha me hoc sinh, hoc
sinh vé vai tro ctia gido duc STEM.

- Truong xay dung ké hoach gido duc nha truong, ké hoach day hoc cac mén
hoc/hoat dong gido duc thyc hién gido duc STEM bao dam chat lugng, phu hop voi
diéu kién thyc tién ctia nha truong, dia phuong. Trong quéa trinh trién khai thuc hién
can tang cuong st dung nguén hoc liéu tai dia chi website https://stemtieuhoc.edu.vn
va t6 chire lua chon tai liéu, cac nguén hoc li¢u khéc theo quy dinh.

2.6. Nang cao hiéu qua cac hinh thirc t6 chirc day hoc.

2.6.1. Thuc hién da dang hoa cdac hinh thirc 16 chirc day hoc

- Thuc hién linh hoat phuong phap, hinh thirc t chirc day hoc theo dinh huéng
phat trién pham chét, ning lyc cua HS; van dung phu hop nhiing thanh t6 tich cuc cua
cac mo hinh, phuong thic gido dyc tién tién nham nang cao chat luong, hiéu qua gido
duc, dic biét 1a d6i mai td chuc hoat dong gido duc trén 16p hoc; tang cuong td chuc
thuc hanh trai nghiém, tich hop ndi dung gido duc dia phuong, van dung kién thire vao
thuc té cudc séng;

- Nha truong quyét dinh cac phuong phap, hinh thirc to chirc hoat dong gido duc,
khuyén khich gido vién ap dung phuong phép, hinh thic t6 chie day hoc, dap tmg muc
ti€u, yéu cAu cla chuong trinh gido duc, bao dam chét lugng, hi€u qua; van dung phu
hop nhitng thanh t6 tich cyc cta cac mé hinh, phuong thirc gido duc tién tién nham nang
cao chat lugng, hi¢u qua gido duc, dac biét la ddi mai to chire hoat dong gido duc trén
16p hoc; tang cudng t6 chirc thuc hanh trai nghiém, van dung kién thirc vao thuc té cudc
séng; day hoc tich hop cac ndi dung giao duc & cép tiéu hoc linh hoat véi cac hinh thire
t6 chirc phit hop theo ké hoach gido duc ctia nha truong.

- Chi dao giao vién nghién ctru, chi dong thuc hién ing dung cong ngh¢ thong tin
vao giang day, khai thac hi¢u qua hoc li¢u dién tir vao giang day;

- Trién khai day hoc tich hop céc ndi dung gido duc & tiéu hoc linh hoat theo cac
hinh thuc t6 chtc phu hop véi diéu kién thue té cta ddi twong hoc sinh, dia phuwong va
nha truong. Khuyén khich gido vién ap dung ndi dung gido duc tién tién ciia cac md hinh
g1do duyc hién dai dé dua vao ké hoach gido duc mot cach phu hop;

2.6.2. Té chire cdc hoat dong tip thé, hoat déng gido duc ngodi gio' chinh khéa

- Nha truong két hop cac hoat dong gido duc ngoai gio 1én 16p cung vai cac hoat
dong sinh hoat tap thé, hoat dong ngoai khoa. Tang cuong t6 chuc va quan li cac hoat
dong giao duc ki nang sdng va hoat dong gido duc ngoai gio chinh khoa theo cac vin
ban chi dao hién hanh cua S6 GD&DT.

- T6 chirc cho hoc sinh thyuc hién lao dong don v¢€ sinh truong va cac cong trinh
cong cong trong khudn vién nha trudng nham hinh thanh & cic em nhitng pham chat cia
nguoi lao dong moi: Yéu lao dong, quy trong nguoi lao dong, giap cac em cd dugc cac
k¥ ning lao dong phuc vu cho sinh hoat va chuan bi cho hoc sinh cac k¥ ning lao dong
can thiét trong tuong lai.
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- Tap trung vao cac hoat dong gido duc dao duc, 161 séng cho hoc sinh, gido duc
gia tri séng, ki nang séng, ki nang tu bado v€ ban than tranh bi xam hai, bao lyc, ¥ thuc
gilr gin moi trudng xanh - sach - dep; thuc hién tbt gido duc thyc hanh tam 1i hoc duong
cho hoc sinh, lam tét cong tac cham soc sire khoe va lam quen v6i mot sb nghé truyén
thdng & dia phuong; chi dao gido vién ting cudng tu hoc, tu bdi dudng kién thic, ning
luc giang day, nang luc to chtrc cac hoat dong gido duc k¥ ning sdng cho can b, gido
Vvién;

2.6.3. T6 chirc cdc hoat dong phat trién nang luc hoc sinh

Trong cac ngdy sinh hoat tap thé nhu 20/11; 26/3; trung thu ... nha truong két hop
cung doan doi td chire cac hoat dong gido duc, giao luu, cac san choi tri tu¢ bo ich va
than thién nhiam phat trién nang luc hoc sinh vé céc linh vuc nhu: Lién hoan Tiéng hat
dan ca gido vién va hoc sinh tiéu hoc, Giao luu tim hiéu An toan giao thong; Giao luu
Tiéng Viét cua chiang em, Cau lac bd tiéng Anh, Tin hoc, t& chitc dém hoi trang
ram...trén tinh than tu nguyén tham gia ctia hoc sinh;

2.6.4. Chi dao ndng cao chat lwong day hoc budi 2/ngay, t6 chike ban tri;

- Duy tri day hoc 2 budi/ngay ddi véi 100% cac khdi 16p, mdi ngay bd tri khong
qua 7 tiét hoc, mdi tiét 35 phut; ké hoach gido duc dam bao phan bd hop 1y giita cac noi
dung giao duc, gitp hoc sinh hoan thanh nhiém vu hoc tap, yéu cAu can dat cua chuong
trinh; tao diéu kién cho hoc sinh dugc hoc tap cac mon hoc ty chon va tham gia cac hoat
dong gido duc nham thye hién muc tiéu giao duc toan di¢n & tiéu hoc; thoi khoa biéu can
duoc sip xép mot cach khoa hoc, dam bao ty 18 hop 1y giita cac ndi dung day hoc va
hoat dong gido duc, phan bd hop 1y vé thoi lwong, thoi diém trong ngay hoc va tuan hoc
phtt hop véi tAm sinh 1y Iira tudi hoc sinh tiéu hoc;

- Vé ké hoach giao duc: Xay dung ké hoach giao duc dam bao thyc hién déy du
ndi dung cac mon hoc va hoat dong gido duc bt budc, lua chon noi dung giao duc tu
chon va xdy dung cac hoat dong gido duc phul hop véi nhu cau cua hoc sinh va diéu kién
cua nha truong, dia phuong; dam bao tinh chu dong, linh hoat cia cia gido vién trong
viéc xay dung va thuc hién ké hoach gido duc day hoc 2 budi/ngay; tuan thii cac nguyén
tac, phuong phap su pham nham phat huy tinh tich cuc, chi dong, tu giac phu hop voi
lira tudi hoc sinh tiéu hoc. Xay dung ké hoach gido duc dam bao phan bo hop 1y giita cac
nd1 dung giao duc, giap hoc sinh hoan thanh nhi¢ém vu hoc tap, yéu cau can dat cua
chuong trinh; tao diéu kién cho hoc sinh dugc hoc tap cac mon hoc ty chon va tham gia
cac hoat dong gido duc nham thuc hién muc ti€u gido duc toan dién & tiéu hoc. Thoi
khoa biéu can duoc sip xép mot cach khoa hoc, dam bao ty 1& hop 1y gitta cac ndi dung
day hoc va hoat dong gio duc, phan bo hop 1y vé thoi lugng, thoi diém trong ngay hoc
va tuan hoc pht hop véi tim sinh 1y Itra tudi hoc sinh tiéu hoc;

- V& t6 chirc ban tra: Nha truong xdy dung ké hoach t6 chirc ban tra phu hop diéu
kién thuc té, trén co sé théng nhat, tu nguyén cua cha me hoc sinh va thuc hién nghiém
cac quy dinh vé t6 chirc ban tr theo hudng dan ctia co quan quan 1y cép trén.

Nha truong tham muu; tich cuc tuyén truyén véi cap uy Pang, chinh quyén dja
phuong, huy dong moi nguédn luc va theo nhu cau ctia phu huynh dé t6 chtrc ban tr, nha
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truong hop dong vai gia dinh bac Ky t6 chtrc cho hoc sinh 4n ban tra tai khu trung tdm
dam bao cong tac vé€ sinh an toan thuc phém, td chirc nghi trua cho hoc sinh mot cach
hop ly, cé thé t6 chirc cac hoat dong nhu: xem phim, tivi, doc sach, tham gia céc tro choi
dan gian,...cing voi nghi trua trong thoi gian gitta hai budi hoc gitp cac em phat trién
toan dién vé thé chat va nang lyc.

2.7. Doi mdi phwong phdp, hinh thirc té chive day hoc va dinh gid hoc sinh tiéu
hoc

2.7.1 Déi méi phwong phdp, hinh thire t6 chire day hoc

Thuc hién d6i méi phuong phap, hinh thirc t6 chtrc day hoc theo dinh hudng phat
trién phém cht, nang luc cua hoc sinh; van dung phu hop nhiing thanh t tich cuc cua
cac mo hinh, phuong thic gido dyc tién tién nham nang cao chat luong, hiéu qua gido
duc, dic biét 13 d6i mai t chire hoat dong giao duc trén 16p hoc; khuyén khich gido duc
STEM va STEAM trong gi4o duc tiéu hoc nham két hop cac kién thirc Khoa hoc, Cong
nghé¢, Ky thuat, Nghé thuat, Toan hoc vao ing dung thuc té cude séng; khoi ddy dam mé
khoa hoc, su sang tao cho hoc sinh.

Tiép tuc 4p dung, van dung linh hoat, phii hop nhing thanh t6 tich cuc cua cic md
hinh, phwong thirc gido duc tién tién, cac phwong phéap day hoc tich cyc nham néng cao
chat lugng, hiéu qua giao duc:

- Ap dung mot cach phit hop ndi dung trang tri 16p hoc, to chitc hoat dong nhom,
hoat dong tu quan cua hoc sinh;

- Trién khai day hoc phuong phap Ban tay nin bot theo cong vin 3535/BGDDT-
GDTrH ngay 27/5/2013 cia B GDDT, chi dao to chuyén mon chu dong lya chon bai
hoc hodc ndi dung day hoc c6 thé ap dung phuong phap Ban tay nin bot dé xdy dung ké
hoach day hoc phu hop, thuan loi;

- Thuc hién day hoc Mi thuit theo cong van 2070/BGDDT-GDTH ngay
12/5/2016, Cong van 1086/SGDDT-GDTH ngay 29/8/2016 cua S& GDDT vé viée trién
khai day hoc tai liéu Mi thuat theo dinh huéng phat trién nang lyc hoc sinh tiéu hoc;
khuyén khich gido vién can ctr vao chuong trinh mén hoc, thiét ké noi dung hoc tap bﬁng
cach sap xép lai tir cac bai hoc riéng 1é trong SGK thanh ting bai hoc theo chu dé, dua
trén cot truyén, trong d6 moi chi dé co thé day trong 2 dén 3 tiét dé tao diéu kién hoan
thanh nhiém vu day hoc hiéu qua.

- Nha trudng chu trong doi méi ndi dung va hinh thirc sinh hoat chuyén mén
thong qua hoat dong du gid, nghién ctru bai hoc; ning cao chat luong va thyc chét trong
viéc xay dung ké hoach bai day bao dam tao thuan loi cho qué trinh trién khai hiéu qua
phuong phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc, hoc liéu,
nham phat trién pham chat, ning luc cta hoc sinh trong qua trinh day hoc; tranh viéc ap
dung hinh thire, khudén mau trong viéc xay dung ké hoach bai day va thyc hién tién trinh
day hoc mdi bai hoc thanh cac hoat dong hoc véi san phém hoc tap cu thé ma hoc sinh
phai hoan thanh; cach thirc thyc hién linh hoat dé t6 chirc day hoc phét huy tinh tu hoc,
chu dong, sdng tao cua hoc sinh; tham khao cac bai giang trén truyén hinh, kho hoc liéu
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s6 dung chung ciia BO GDDT (Dia chi website: https://www.youtube.com/@igiaoduc )
dé nang cao nang lyc nghé nghiép cta gido vién.

- Thuc hién cac nhiém vu chuyén ddi s6 trong hoat dong day hoc va quan ly gido
duc ctia cac cip theo 10 trinh, bao gém tmg dung cong nghé thong tin trong viéc dbi méi
phuong phap va hinh thire t6 chic day hoc, kiém tra, danh gia; ing dung céng nghé
thong tin trong quan ly qua trinh day hoc va quan tri nha truong.

- Tich cuc t6 chire sinh hoat chuyén mén trong trudng, cum truong; Tap trung doi
maoi ndi dung va hinh thic sinh hoat chuyén moén thong qua hoat dong du gio, nghién
ciu bai hoc theo cong van 1315 ngay 16/4/2020 cua B GDDT va cong van
378/SGDPT-GDTH ngay 21/4/2020 ciia S& GDDT va ké hoach cua PGD.

Céc chuyén dé thuc hién cip trudong

TT Tén chuyén dé Thoi gian t Ngudi thyc hién
chuc
Béao cao LT: Vi Thi Lién
1 Day HDTN lop 5 theo CT GDPT 2018. 9/2024 Day thuc hanh: Nguyén Thi
Kim Anh
9 Nang cao hiéu qua day Lich sur dia 12/2024 Béao cao LT: Vi Thi Lién

phuong cho hoc sinh 16p 5. Day thuc hanh: Vi Btrc Canh

Ung dung gido duc Stem trong day hoc Bao cgo LT: Nhir Dinh Thao

3 mon Toan lép 4 03/2024 Day thuc h?—?z‘?c:) Hoang Thi
Ung dung cac phan mém CNTT vao té
4 chire tro choi mon Toan 3 — Bo sach Ket 12/2024 Béo cédo LT: Bui Thi Ban
noi tri thire véi cude song Day thuc hanh: Bang Thi My

9 ’ Bao céo LT: Hoang Thay
5 Doi mai PP day Tieng Anh 11/2024 Chinh )
Day thuc hanh: Hoang Thi Yén

2.7.2. T ié:p tuc thue hién déi méi danh gia hoc sinh tiéu hoc

- Thyc hién danh gia hoc sinh tiéu hoc theo quy dinh tai Théng tu sb
27/2020/TT-BGDDT; bao dam phu hop vai ké hoach day hoc, phuong phap, hinh
thirc to chirc day hoc; khong kiém tra, danh gia vuot qua yéu cau can dat ciia chuong
trinh gido duc phd thong cép tiéu hoc.

- Tiép tuc t6 chtrc tap hudn, hudng dan cic gido vién vé hinh thic to chic,
phuong phap danh gia thudng xuyén; bién soan dé va to chic thuc hién bai kiém tra
dinh ky cho cac méon hoc theo Thong tu sb 27/2020/TT-BGDDT va Quyét dinh sd
2904/Qb-BGDDT ngay 07/10/2022.

- Ap dung phan mém quan 1y danh gia hoc sinh, ting cudng Gmg dung cong nghé
thong tin, st dung phdn mém quan 1i két qua gido duc va hoc tap cta hoc sinh dé giam
ap luc vé hd so, so sach, danh nhiéu thoi gian cho gido vién quan tdm dén hoc sinh va
d6i m6i phuong phap day hoc.
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- T6 chire tap huan, hudng ddn GV vé hinh thirc to chirc, phuong phap danh gia
thudng xuyén; bién soan dé kiém tra dinh ky cac mon hoc theo Chuong trinh gido duc
phé thong 2018.

- Pbi v&i mon Tin hoc va Cong nghé thuc hién td chirc day hoc va kiém tra, danh
gia nhu hai mon hoc doc 1ap theo Chuong trinh GDPT 2018 mén Tin hoc va Chuong
trinh GDPT 2018 mdn Cong nghé.

- Xay dung ma tran dé khi t6 churc ra dé kiém tra danh gia hoc sinh, ddm bao céc
murc d6 quy dinh. Nang cao chét luong ra dé kiém tra dinh ky tip trung dénh gia ning
luc cta hoc sinh. Sau mdi dot kiém tra can td chirc rat kinh nghi¢ém dé 1am co s& danh
gi4 tinh hinh hoc tap cua HS, diéu chinh kip thoi viée giang day va dénh gia HS ¢ ting
khéi 16p theo ké hoach di dang ky.

- Thuyc hién nghiém tic ban giao két qua gido duc cudi nam hoc, pht hop véi ting
nhom dbi twong, kién quyét khong dé hoc sinh “ngdi nham 16p”*; thyc hién khen thuong
hoc sinh thuc chét, ding quy dinh, tranh tuy ti€n, may moc, khen tran lan gay buc xtc
cho cha me hoc sinh va du luan xa hoi.

2.7.3. T6 chitc, tham gia cdc hdi thi va giao liru

- Chi dao giao vién, hoc sinh tham gia dﬁy du cac cudc thi do Bo GDDT, So&
GDDT, phong GDDT t6 chuec.

- T6 chirc Hoi thi gi4o vién day gioi cp truong theo tinh than day di mén va & cac
khdi 16p theo Thong tu s6 22/TT-BGDDT ngay 20/12/2019 ciia Bo GDPT vé viée ban
hanh Quy dinh vé Hoi thi gido vién day gidi co s¢ giao duc mam non; gido vién day gioi,
gi4o vién chu nhiém 16p gidi co s giao duc phd thong.

- T6 chire giao luu cip trudng, cap huyén: ddu trudng toan Vioedu cho hoc sinh
16p 2, 3, 4; Olympic Toan, Tiéng Viét, Tiéng Anh cho hoc sinh 16p 5. Tham gia giao luu
Olympic Tiéng Anh va mdt s mo hinh giao luu cac mon hoc, hoat dong gido duc khac.

- T6 churc cac cude thi khac dbi véi giao vién va hoc sinh theo chi dao ctua cép
trén.

3. Thuc hién quy hoach nha truong; duy tri, ciing c6 két qua pho cip giso
duc tiéu hoc va thuc hién cong bang trong gido duc

3.1. Thuc hién ra sodt, quy hoach truwong, lop dap vrng thuc hién Chwong trinh
gido duc phé thong cap tiéu hoc

- Pidu tra, duy tri s6 luong, quy mo trudng 16p, hoc sinh khong qua 35 hoc
sinh/16p, s6 hoc sinh dam bao chi tiéu giao;

- Ra soat co so vat chét, b tri cac khdi 16p bao dam nguyén tac thuan lo1 cho viéc
hoc ciia hoc sinh gin véi cac diéu kién bao dam chat luong, dap tmg yéu cau doi moi
Chuong trinh gido duc pho thong 2018, dam bao co s¢ vat chat theo dung Thong tu so
13/2020/TT-BGDDT ngay 26/5/2020 cua Bo truong BO GDDT ban hanh Quy dinh ti€u
chuan co s& vat chat cac truong mam non, tiéu hoc, trung hoc co sé, trung hoc pho thong
va trudng phd thong c6 nhiéu cap hoc, trong d6 dic biét quan tdm dén khoi phong hoc
tap, khoi phu trg va khu san choi, bai tap, thé duc thé thao can bd tri dung cu, thiét bi van
dong phu hop; bao dam cac quy dinh phong hoc bd mon cia co so gido duc phd thong
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theo ding Thong tu s6 14/2020/TT-BGDDT ngay 26/5/2020 ctua Bo truong Bo GDDT
ban hanh Quy dinh phong hoc bd mén ctia co sé gido duc phd thong;

3.2. Duy tri, ciing cé, ning cao chét lwong phé cdp gido duc; diam bdo hiéu qua
cong tic kiém dinh chit lwong gido duc va xdy dung truwong tiéu hoc dat chuin quéc
gia

- Tiép tuc thuc hién Thong tu s 07/2016/TT-BGDDT ngay 22/3/2016 Quy dinh
vé diéu kién bao dam va ndi dung, quy trinh, thu tuc kiém tra cong nhan dat chuan phé
cap gido duc, x6a mu chir; Nghi dinh s6 20/2014/ND-CP ngay 24/3/2014 vé phd cap
gido duc, x6a mu chir;

- Tich cuc, chu dong tham muu 1anh dao Pang, chinh quyén dia phuong kién toan
Ban chi dao phé cap gido duc, x6a mu chir; xay dung ké hoach véi giai phap tich cuc dé
cling ¢d, nang cao chét lwong phd cap gido duc tiéu hoc, duy tri, giir viing don vi duoc
ban chi dao huyén kiém tra cong nhan lai dat chuan PCGDTH muc d6 3.

- Tiép tuc thuc hién kiém dinh chét luong gido duc va xay dung truong dat chuén
qudc gia theo Théng tu s6 17/2018/TT-BGDPT ngay 22/8/2018, Théng tu sb
13/2020/TT-BGDDT ngay 05/5/2020 ciia BO GDPT; thanh 1ap Hoi dong tu danh gia va
t6 chirc tu danh gia theo c4c tiéu chuan, luu hd so hang nim; ding ky danh gia ngoai
theo chi tiéu va ké hoach dugc giao:

+ Ra soat, ddi chiéu véi cac quy dinh tai Thong tu 17/2018/TT-BGDPT va
Thong tu 13/2020/ TT-BGDPT, xay dung 16 trinh ké hoach cy thé vé CSVC, d6i ngil
GV va chét lugng gido duc theo quy dinh ciia timg tiéu chuan ddi véi trudng chuan qudc
gia dé dat chuan dung tién do, tao nén tang vimg chic thuc hién thanh cong Chuong
trinh gido duc pho thong 2018;

3.3. Thuec hién gido duc doi vii tré khuyét tit, tré em c6 hoan cinh khé khan

3.3.1. Doi véi tré khuyét tit

Tang cudng gido duc hoa nhap cho tré khuyét tat. Bao dam cac diéu kién dé tré
em khuyét tat duoc tiép can voi giao duc, dugc hoc hoa nhap, duoc hoc tap va danh gia
theo ké hoach gido duc ca nhan. Viéc t6 chirc day hoc cho hoc sinh khuyét tat phai duoc
thuc hién trén co sé& Kké hoach gido duc phu hop v6i1 nhu cau va kha nang cua hoc sinh
khuyét tat. T6 chirc tap huan cho gido vién day hoc sinh khuyét tat hoc hoa nhap danh
giad hoc sinh khuyét tat; tang cuong kiém tra viéc thuc hién gido duc hoa nhép tré khuyét
tat.

- Piéu tra, huy dong tré khuyét tat ra 16p hoc hoa nhap, xay dung, trién khai thuc
hién Ké hoach gido duc nguoi khuyét tat cua dia phuong; Quan ly tdt hod so hoc sinh
khuyét tat, yéu cau c6 du ho so theo quy dinh va dugc theo do1 danh gia su tién bo, hoa
nhap theo dung cac vin ban huéng dan.

- Thyc hién Quyét dinh s6 1190/QD-TTg ngay 05/8/2020 ctia Tha tuéng Chinh
phu phé duyét Chuong trinh tro gitip nguoi khuyét tat giai doan 2021-2030; Thong tu s6
03/2018/TT-BGDPT ngay 29/01/2018 Quy dinh vé gido duc hoa nhap ddi voi ngudi
khuyét tat; Thong tu s 01/2019/TT-BLDTBXH ngay 02/01/2019 cua B LDTB&XH
quy dinh vé xac dinh mirc d6 khuyét tat do Hoi dong xac dinh muc do khuyét tat). Bao
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dam cac diéu kién dé tré em khuyét tat duoc tiép can véi gido duc, tang cudng giao duc
hoa nhap; dugc hoc tap va danh gia theo ké hoach giao duc ca nhan. Vi¢c t6 churc day va
hoc cho HS khuyét tat phai dugc thuc hién trén co so ké hoach giao duc phu hop véi nhu
cau va kha ning cua HS khuyét tat;

- Tuyén truyén dé phu huynh hiéu ding vé tré khuyét tat, tir d6 ¢ trach nhiém
phdi hop 1am hd so HSKT, cling nha truong gido duc HS hiéu qua.

3.3.2. Poi Vi tré em c6 hoan cdanh khé khan, lang thang co nhé

Thuc hi¢n theo Thong tu 39/2009/TT-BGDDT ngay 19/12/2009 cia Bo GDDT
quy dinh vé gido duc hoa nhap cho tré em c6 hoan canh kho khan. Panh gia hoc sinh c6
hoan canh kho khan can can ctr vao muc d6 dat duge so véi ndi dung va yéu cAu theo
quy dinh tai Thong tu 39/2009/TT-BGDDT cua Bo GDDPT.

4. Ciing c6 va ting cudng cac diéu kién dam bao ddi ngii gido vién, co sé vat
chit va thiét bi day hoc dam bao chit hrong gido duc

4.1. Pam bdo dpi ngii gido vién thue hién Chwong trinh gido duc phé thong cip
tiéu hoc

4.1.1. Thuee hién ra sodt, tuyén dung, bo tri, sit dung dgi ngii gido vién dam bdo
thuc hién Chuwong trinh gido duc phé théng cdp tiéu hoc

- Thyc hién quan ly, danh gid doi ngii gido vién, can bd quan ly gido duc theo
chuan nghé nghiép gido vién, chudn hiéu truong bao dam thuc chat, gan véi thi dua,
khen thudng dé tao dong luc cho d6i ngii nha giao gin bod véi nghé; tiép tuc ra soat
chuan nghé nghiép gido vién tiéu hoc theo Luat Gido duc nim 2019; ra soat cong tac
quan 1y bién ché, tuyén dung gido vién theo chudn vé trinh d6 dao tao; bao dam sb
luong, co cau va chit luong doi ngii dap tng yéu cau thuc tién;

- Ra soat, téng hop va xay dung ké hoach theo 16 trinh dé t6 chirc dao tao, bdi
dudng gido vién tiéu hoc dat chuin trinh d6 theo quy dinh tai Thong tu 24 ngiy
25/8/2020 ctiia BO GDDT vé viéc Quy dinh viée sir dung gido vién, can bd quan 1y gido
duc trong cac co sé giao duc mam non, tiéu hoc, trung hoc co s& chua dap ung trinh do
chuan dugc dao tao; Nghi dinh 71 ngay 30/6/2020 ctia Chinh phu quy dinh 1§ trinh thuc
hién nang trinh do chuan dugc dao tao cla g1do vién mam non, tiéu hoc, trung hoc co so;

- Ra soat co cdu do1 ngii gido vién theo mdn hoc, hoat dong gido duc; tham muu
UBND huyén tuyén dung gido vién bao dam s6 lugng, chat luong, can dbi vé co cu
g1do vién, nhan vién, nhat 13 cac mén Tin hoc, Ngoai ngir, Gido duc thé chat dap ung yéu
cau trién khai CTGDPT 2018.

- T6 chie t6t viéc boi dudng thudng xuyén doi ngii gido vién va can bo quan ly
dap Gmg chuin nghé nghiép va thuc hién CTGDPT 2018 gin véi thyc tién cua nha
truong.

- Thuc hién cac giai phap vé doi ngii gido vién mon Tin hoc va Cong nghé day
tiéu hoc: ra soat sb luong giao vién hién cd, xac dinh $6 luong giao vién can dé thuc hién
viéc giang day Chuong trinh gido duc phd thong 2018 mén Tiéng Anh, Tin hoc; xac
dinh 19 trinh cu thé dé bd tri du gido vién (tuyén dung, ky hop dong lao dong, hop dong
thinh giang);
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- Tich cyc tham muu chinh quyén dia phuong c¢6 co ché, chinh sach dic thu dé
quan tdm, cham lo d6i ngii gido vién twong xung véi vai trd va tim quan trong cia gido
vién trong sy nghiép gido duc.

4.1.2. T6 chirc tdp hudn, béi dudng cé hiéu qua cho ddi ngii gido vién, cdn bo
quan Iy gido duc vé thwc hién Chuong trinh gido duc phé théng 2018

- Xay dyng va trién khai ké hoach tip huan cho gido vién thyc hién Chuong trinh
gido duc pho thong 2018 phu hop véi didu kién cu thé ctia nha truong vé phuong phép
day hoc, kiém tra, danh gia va xay dung ké hoach giao duc nha trudng trong nam hoc
2023-2024. Thuyc hién tot quy dinh caa Bo GDPT vé xay dung ddi ngii can bo quan 1y
co sO gido duc phd théng cbt can va gido vién cbt can ciac mon hoc dé trién khai boi
dudng can bo quan 1y co s& gido duc phd théng va gido vién dai tra theo phuong thirc
boi dudng qua mang, thudng xuyén, lién tuc, ngay tai truong; gan ndi dung bdi dudng
thudng xuyén véi ndi dung sinh hoat td, nhém chuyén mon trong truong va cum truong;

- Phéi hop chit ché véi cac co sé dao tao, bdi dudng gido vién dap tmg yéu cau
trong tinh hinh m&i; chon cir doi ngil gido vién cbt can dam bao sd luong va chét luong
dé thuc hién ké hoach boi dudng gido vién va uu tién cho gido vién dam nhiém day khéi
16p 4 sé& thyc hién Chuong trinh gido duc phd thong 2018 nam hoc 2023-2024. T6 chic
sinh hoat chuyén mén va hudng dan gido vién trong to, nhdom chuyén moén tham gia
cung xay dung ké hoach céa nhan, kip thoi phat hién thuan lgi, khé khan va dé xuét
nhitng bién phap giai quyét kho khin vé chuyén mén, nghiép vu khi thuc hién chuong
trinh, sach giao khoa mdi;

- Lap danh sach dy kién phan cong gido vién day hoc 16p 5 nam hoc 2024-2025
bao cdo Phong GDDT tong hop bao cdo S& GDDT dé co ké hoach tap huan, bdi dudng.

4.2. Dim bdo co sé vit chit, trang thiét bi day hoc

4.2.1. Bdm bdo cdc diéu kién vé CSVC, thiét bi day hoc

- Trién khai hiéu qua Dé an dam bao CSVC cho chuong trinh gido duc gido duc
phé thong giai doan 2017-2025. Thuc hién ra soat, du bao quy mo phat trién gido duc dé
du doan quy mé sb 16p nhimg nim hoc tiép theo;

- Tang cudng kiém tra CSVC, lam t6t cong tac tham muu dau tu xdy dung dung
nha da nang, bé boi, thiét bi van dong san truong, cac cong trinh phu tro dé nang cao
hiéu qua cong tac xay dung truong chuan quic gia;

- Tang cuong mua sdm bd sung du thiét bj day hoc tdi thiéu dé thuc hién Chuong
trinh gido duc pho thong 2018 theo 19 trinh quy dinh; thuc hién ra soat nhu cau dé dé
xuit cac noi dung dau tu tang cuong co s& vat chét, cac hang muc, uu tién dau tu, mua
sam bo sung thiét bi day hoc dé dua vao ké hoach giai doan 2021-2025 (Céng vin sé
4470/BGDDT-CSVC ngay 28/9/2018; Théng tu s6 05/2019/TT-BGDPT ngay 05/4/2019;
Théng tw s6 14/2020/TT-BGDDT ngay 26/5/2020 va Théng tw sé 43/2020/TT-BGDPT
ngay 03/11/2020 cia B6 GDDPT, Théng tw sé6 37/2021/TTBGDPT ngay 30/12/2021 ban
hanh Danh muc thiét bi day hoc 16i thiéu cdp tiéu hoc).

- Xay dung thu vién dat mtc 1, itng dung CNTT trong hoat dong thu vién, thu
vién sb, sir dung hiéu qua TBDH hién dai, phﬁn mém ho trg day hoc. Trién khai hiéu qua
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cac van ban huéng din cia Bo, so GDDT nham tiép tuc cing cb, d6i mdi va nang cao
chat luong hiéu qua hoat dong thu vién, xdy dung va phat trién vin hoa doc gop phan
nang cao chat lugng gido duc theo dinh huéng phat trién pham chit va ning luc HS; xdy
dung va phat trién ti sach ding chung dé luu trit sach gido khoa sir dung lau dai.

4.2.2. Phat trién kho hoc liéu bai giang minh hoq, hoc liéu dién tw

- Chi dao cac td xay dung, phat trién kho video bai day minh hoa, kho hoc liéu
dién t trén co s lya chon GV gioi cac mon hoc, hoat dong gido duc dé t6 chuc xay
dung cac video bai giang, giup cac GV tham khao, sir dung dé hd tro trong cong tac day
va hoc cic ndi dung theo Chuong trinh gido duc phd thong. Nhitng video bai giang ¢
chat luong s& dugc tham gia danh gid, guri xét giai cap huyén...

4.4. Ting cwong ting dung cong nghé thong tin va chuyén déi sé trong gido duc
va dao tao

4.4.1. Tang cuong vmg dung céng nghé thong tin va chuyén doi so .

- Nha truong xay dung ké hoach trién khai thuc hién Dé an “Tang cuong Ung
dung cong nghé thong tin va chuyén doi sb trong gido duc va dao tao giai doan 2022 —
2025, dinh huéng dén nam 2030”

- Tiép tuc thuc hién mét sb noi dung chuyén d6i s6 (Thu vién sb, Quan ly hd so
chuyén mén trén moéi truong s, Kho hoc liéu sd) trén phan mém Google Drive, Zalo...

- Tang cuong dau tu CSVC, thiét bi day hoc, tap huén st dung cho d6i ngii GV
dap tng hoc tap,bdi dudng ndi dung chuong trinh gido duc phd théng duoc trién khai
dué6i hinh thire tryc tuyén; sin sang dap tng yéu cau to chirc day hoc trong diéu kién
thién tai, dich bénh khong thé to chirc day hoc truc tiép; dap ung yéu cau to chuc day
hoc moén Tiéng Anh, Tin hoc bét budc cho 100% HS;

- Thuc hién quan ly hd so dién tur trong cac hoat dong giao duc cua nha truong;

- Thuc hién bao cédo, cap nhat thong tin trén co sé dit li€éu nganh Gido duc Pao tao
va trén phan mém phd cap gido duc, xoa mu chir dung tién do quy dinh. Khai thac st
dung hi€u qua dir li¢u co so dir li¢u nganh phuc vu cong tac diéu hanh, quan ly;

- Pay manh mg dung cong nghé thong tin trong quéan 1y ké hoach gido duc nha
truong, doi ngili can bd, GV, HS. Ting budc thyc hién s6 hoa hd so quan 1y bao dam tinh
gon va hi¢u qua.

4.4.2. Trién khai Hoc ba s6

Thuc hién trién khai chat lugng, hiéu qua Hoc ba s theo hudng dan ctua Bo
GDDT va thuc hién Chi thi s6 04/CT-TTg ngay 11/02/2024 ctia Thu tuéng Chinh phu vé
tiép tuc drfly manh trién khai Dé an phat trién ung dung dir li¢u vé dan cu, dinh danh va
xac thyc dién tor phuc vu chuyén doi sb quéc gia giai doan 2022 — 2025, tam nhin dén
nam 2030 tai cac by, nganh, dia phuong nam 2024 va nhiing nam tiép theo. Phén dau
100% hoc ba s6 dugc ky phat hanh dung quy dinh.

Thuc hién ky duyét hoc ba sé tich hgp vdi CSDL nganh GDDT.

4.5. Ting cwong huy dong nguén lwc dé ning cao chit lwong gido duc

- Tham muu UBND thi tran dau tu xay dung CSVC dam bao dap umg thuc hién
t6t chuwong trinh gido duc pho thong 2018; thuc hién huy dong cac nguon tai chinh hop
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phap khac dé ting cudng co s¢ vat chit, thiét bi day hoc thuc hién hiéu qua chuong
trinh, sach gido khoa gido duc phd thong cip tiéu hoc theo quy dinh ciia Bo GDDT;

- Xay dung ké hoach gido duc nha trudong thuc hién quyén tu cha va tu chiu trach
nhiém vé ké hoach day hoc va giao duc theo quy dinh, dam bao su tham gia cia cac luc
lwong xa hoi nhu CBQL, GV, NV, HS, cha me¢ HS, cong déng xa hoi,... dé giup nha
truong huy dong duoc cac ngudn luc va cong dong trach nhiém trong viée xay dung,
thuc thi va giam sat vi¢c thuc hién ké hoach gido duc nha truong;

- Thyc hién dan chu, cong béng, cong khai, minh bach vé chét lugng gido duc va
diéu kién bao dam chat luong gido duc, phii hop véi loai hinh nha truong va quy dinh
ctia phap luat vé trach nhiém quan 1y nha nudc vé gido duc; dam bao duoc quyét dinh
cac phuong phap, hinh thic t6 chirc hoat dong gido duc dap tmg muc tiéu, yéu cau cua
chuong trinh gido duc, bao dam chét luong, hi€u qua; dugc chi dong lién két véi céac co
sO giao duc dé to chtrc cac hoat dong gido duc phu hop vai diéu kién cua dia phuong,
dung quy dinh cua phap luat; duoc tiép nhan tai tro cta cac td chirc, c4 nhan dé nang cao
chat luong giao duc, phat trién nha truong bao dam 16 vé muc dich tai trg va sir dung céc
nguén tai trg dung muc dich, cong khai, minh bach theo quy dinh cua phap luét.

5. Phat dong phong trio thi dua va diy manh cong tic truyén thong

- Thyc hién tdt cong tac thi dua, khen thuong ddi v6i can bd quan 1y va gido vién
theo quy dinh.

- Cu thé hoa cac tiéu chi thi dua cua nha truong thanh cac hoat dong cu thé dé
thuc hién ¢ chét lugng, hi€u qua cac mat cong tac trong nhi€ém vu ndm hoc bao dam
cong bang, minh bach, gin véi hidu qua cong viéc.

- Thuc hién tdt viéc khen thuong, ki luat vi su tién bd ctia hoc sinh; bao dam thuc
hién ding quy dinh, cong bﬁng, cong khai, minh bach, kip thoi, tao cam hung va dong
luc phén d4u cho hoc sinh; tang cuong cac bi¢n phap gidao duc ki luat tich cuc dé rén
luyén y thuc ki luat, traich nhiém cua hoc sinh dbi v6i ban than, thﬁy, co, ban b¢, gia
dinh va cong dong.

- Tiép tuc phéat dong va t6 chirc cac phong trao thi dua, nhan rong cac dién hinh tién
tién trong cong tac day hoc trong nha truong dam bao tinh thiét thuc, phu hop véi dicu
kién thuc tién ciia dia phuong, gan véi phong trao thi dua “Poi mai, sang tao trong quan
ly, gidng day va hoc tap” cua nganh Gido duc giai doan 2020 -2025

- Trién khai cac hoat dong cu thé bam sat muc tiéu gido duc, cac ti€u chi thi dua

theo hudng dan cua Bo GDDT.

- Phoi hop cac ban nganh doan thé dia phuong tich cuc to chirc cac hoat dong
cua phong trao nham thac déy va nang cao chét luong giao duc. T6 chic thuc hién
hiéu qua cac phong trao “Nha truong cling chung tay phét trién - Thay ¢6 cling sé chia
trach nhiém”. Chinh trang sap xép khuén vién truong hoc gan véi ky cuong hanh
chinh, van van hoa cong sé.

- P6i méi cong tac quan 1y co hiéu qua thiét thyuc, khai thac triét dé cac phuong
tién hién dai va khoa hoc tién tién vao cong tac quan 1y dic biét hé thong trang Web cua
nha truong;
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- Tang cudng boi dudng nang cao trinh do tin hoc cia CBGV, Str dung cac phan
mém quan 1y thu vién, quan 1y diém, phan mém phd cap, thuc hién ho so dién tir dé dap
mg nhu cau quan li chung cta nganh;

- Pay manh tng dung CNTT trong day hoc, chi dao gido vién ap dung cac phan
mém vao day hoc.

- Tiép tuc ddy manh cong tac truyén thong, quan triét siu sic cac chu truong,
chinh sach cta Pang, Nha nudc, Chinh phi va cia BO GDDT vé d6i méi va phat trién
gido duc. Tuyén truyén nhiing két qua dat duoc dé xa hoi hiéu va chia sé, dong thuan voi
cac chu truong d6i méi vé gido duc tiéu hoc; xay dung ké hoach truyén thong, phdi hop
chit ché voi cac co quan bao, dai dia phuong, kip thoi, chi dong cung cdp thong tin dé
dinh hudéng du luan, tao niém tin cta xa hoi;

- Ddi ngii nha gido, can bo quan li gido duc chu dong viét va dua tin, bai vé cac
hoat dong ctia nganh, nhit 1a cac gwong ngudi tot, viée tbt, cac dién hinh tién tién cia
cap hoc dé khich 18 céc thay cb gido, cic em hoc sinh phan d4u, vuon 1én, tao sirc lan toa
sdu rong trong cong dong, tuyén truyén vé chuong trinh sach gido khoa méi; mdi can bo
quan 1y, gido vién, nhan vién than trong khi st dung mang xa hoi va viéc kiém chimg
thong tin;

Ting cudng truyén thong ndi bo, bao dam cac chi truong doi méi, cac quy dinh
ctia Nganh dén dugc timg CB, GV, nguoi lao dong trong cac cip quan 1y va co sd gido
duc; to chtrc tap huan cho can bd chuyén trach truyén thong nham nang cao ki nang phat
ngdn va cung cip thong tin vé gido duc. Phin ddu c6 2 tin bai duoc dang trén cac tap chi
giao duc.

6. Tiép tuc dbi méi cong tac quan 1y va ning cao chit lwong ddi ngii gido vién

Tiép tuc trién khai thyc hién d6i mdi cong tac quan li trong cac co s& gido duc
theo quy dinh tai Nghi dinh s6 24/2021/ND-CP ngay 23/3/2021 cta Chinh phu quy dinh
viéc quan 1y trong co s& gido duc mam non va co s& gido duc phd thong cong lap va
Thong tu s6 28/2020/TT-BGDDT ngay 14/9/2020 ctia Bo trudng Bo GD&DT ban hanh
Piéu 16 truong Tiéu hoc.

- Giao quyén tu chu xdy dyng va thuc hién ké hoach gido duc cho giao vién. trong
d6 cac hoat dong gido duc duoc to chic thuc hién linh hoat trong va ngoai gio 1én 16p,
trong va ngoadi khudn vién nha truong. Ké hoach gido duc cua nha trudng duoc xay
dung tir t6 chuyén moén, Ké hoach gi4o duc cia nha truong dugc Hoi dong truong phé
duyét theo quy dinh, bao cdo Phong GD&DT tao diéu kién cho gido vién dugc linh hoat
ap dung cac hinh thirc t6 chirc gido duc, cac phuong phap day hoc tién tién.

- Tap trung d6i méi sinh hoat chuyén mén cia t6 chuyén mon dua trén nghién
ctru bai hoc, sinh hoat chuyén mon theo cum truong. Tang cuong cac hoat dong du gio,
rat kinh nghiém dé ting budc hoan thién ké hoach day hoc cac mén hoc, hoat dong gido
duc dam bao phi hop véi timg ddi teong hoc sinh va diéu kién cua ting trudng.

- Tang cuong chuyén d6i sd trong day hoc va quan 1y, thyc hién hiéu qua viéc tinh
gian ho so, so sach trong nha truong. To chire trién khai tét viéc chuyén doi s trong day
hoc, kiém tra danh gid va quan tri nha truong; tap trung chi dao thuc hién viéc chuyén
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d6i sd trong quan 1y két qua hoc tap, rén luyén cua hoc sinh theo huéng dan cta B
GD&DT.

- Quan li va st dung xuat ban phim tham khao theo quy dinh, trong d6 khong
duoc lam dung vi tri cong tdc cia minh dé thuc hién hodc tham gia thyc hién viéc ép
budc, van dong hoc sinh, hodc cha me hoc sinh mua xuét ban phém tham khao dudi bat
ki hinh thirc nao. Dic biét chi dao t6 chuyén mon, gi4o vién kiém soat chit ché noi dung,
khong dé xuit ban pham tham khao c6 ndi dung vi pham chu quyén bién ddo, truyén
thdng van ho4, thuan phong mi tuc ctia Viét Nam khi dua vao sir dung trong day hoc.

- Tang cuong cong tac kiém tra, huéng din viéc thuc hién chinh sach, phap luat
vé giao duc va dao tao, trong dé chu trong cac ndi dung: viéc day thém, hoc thém, quan
li va str dung sach tham khao; cong tac quan 1i hoat dong day hoc; cong tac tuyén sinh
dau cap; kiém dinh chét lugng gido dyc ctia nha truong; viée chuyén trudng va tiép nhan
hoc sinh.Thuc hién cong tac kiém tra chuyén mon va theo ddi cac hoat dong chuyén mon,
dac biét quan tam kiém tra viéc thuc hién cong tac kiém tra, danh gia hoc sinh

- Tiép tuc déy manh thyc hién xa hoi hoa gido duc; chi dong tham muu voi Uy
ban nhan dan thi tran ¢ chinh sach huy dong cac nguén luc xa hoi hoa phuc vy, hd tro
hoat dong gi4o duc dap tng nhu cau cta ngudi hoc va phl hop véi didu kién cua dia
phuong.

- Khuyén khich d6i ngii gido vién, can bo quan li gido duc chu dong viét va dua
tin, bai vé céac két qua hoat dong cta nha truong; cac guong nguoi tbt, viéc tot, cac dién
hinh tién tién dé khich Ié cac can bd quan 1y, thﬁy gido, coO gido, cac em hoc sinh, tao suc
lan toa sdu rong trong cong dong.

- Thyc hién Quy ché cong khai theo dung quy dinh.

7. Cong tac xay dung thu vién

- Trién khai hiéu qua Théng tu s6 16/2022/TT-BGDPT ngay 22/11/2022, Cong
van s6 430/BGDBTGDTH ngay 30/01/2019 nham hinh thanh théi quen doc sach, phat
trién nang lyc, pham cht va ting cudng ngdn ngi tiéng Viét cho HS tiéu hoc; Cong vin
s6 5750/BGDDT-GDTH ngay 31/12/2020 vé viée td chirc cac hoat dong thu vién trong
truong tiéu hoc.

- Nha truong chi dao kiém tra, ra soat vé co s& vat chat, s dau sach ... dam bao
thu vién dat muec 1;

- Nang cao hi¢u qua hoat dong cua thu vién, thiét bi truong hoc;

- Trién khai xay dyng mo hinh thu vién xanh, thu vién than thién trong trudong hoc
dat hi€u qua;

- Thuc hién tdt mo hinh “Thu vién xanh”, “Thu vién than thién”, ung dung cong
nghé thong tin trong quan 1i va to chitc hoat dong thu vién phu hop thuc té. Phat huy t6i
da hi¢u qua hoat dong cua thu vién dé xay dung tdt phong trao doc sach trong mdi 16p
hoc tao diéu kién t6t nhat & CBGVNV va HS duogc doc sach, nghién ctu tai liéu thuong
xuyén, gop phan nang cao chat lugng gido duc toan dién ( hoat dong ctia mé hinh Thu

A0

vién xanh”, “ Thu vién than thién” 1a mdt trong céc ti€u chi danh gia thi dua cua can bo

phu trach thu vién va cua gido vién chu nhiém.
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- Chi dao viéc 1am va sir dung dd dung hiéu qua, thi 1am d6 dung cip truong.

8. Xay dung moi truwong hoc dwong an toan, than thién

Nha truong xdy dung cac ké hoach thuc hién x4y dung moéi truong hoc dudng an
toan, than thién theo dung céc van ban chi dao cta cac cép:

- Quyét dinh 1299/QD-TTg ngay 3/10/2018 ctia Tha tuéng Chinh phu phé duyét
Pé an “Xay dung vin héa ung xur trong truong hoc giai doan 2018-2025”; xdy dung
truong hoc an toan, phong chéng tai nan thuong tich trong trudng hoc;

Pay manh cac giai phap nham xay dung trudng, 16p xanh - sach - dep, an toan va
than thién; di nha vé sinh sach s&, phu hop cho hoc sinh va gido vién, c6 chd vé sinh cho
hoc sinh khuyét tat. Tang cuong gido duc hoc sinh y thirc giit gin nha vé sinh trong
truong hoc, v€ sinh ca nhan...

9. Mt s6 hoat dong giso duc khac

- Cong tac kiém tra: Thuc hién nghiém tic, co chét luong cong tac kiém tra noi bd
ctiia don vi. Phbi hop véi Cong doan co sé nha truong thuc hién tét quy ché dan chu
truong hoc, cong khai theo ding quy dinh.

- Cac Hoi thi, cudc giao luu cia gido vién, hoc sinh

Thuc hién theo ké hoach chi dao cua phong gido duc, S6 GDDT.

- T6 chiic thi GVG cip trudong, tham du Hoi thi gido vién day gidi 16p 4 va giéo
vién day mon it tiét cAp huyén. Thi bong da hoc sinh tiéu hoc; thi co vua, Thi ty lam d6
ding; Giao luu “Cau lac bd Toan tudi tho danh cho hoc sinh 16p 4”; “ Em yéu Tiéng
Viét” hoc sinh 16p 3; “ Nha thong thai nho tudi” hoc sinh khéi 5 cép huyén; Violympic
Toan trén Internet,..., tich cuc tham gia cac san choi tri tu€, giao Iuu danh cho HS céc
cap.

- Chi dao Poan thanh nién truc tiép chi dao thuc hién déng bd cong tac Boi Thiéu
nién tién phong, Nhi dong H6 Chi Minh véi cong tac gido duc ciia nha truong. xay dung
ké hoach hoat dong GDNGLL da dang v& hinh thrc, phong phu thiét thuc vé noi dung.

- Cong tac to chirc chuyén dé

Tham du va t6 chtic tot chuyén dé cac cap

- Tich cuc tham muu véi cac cap iy Pang, chinh quyén day manh cong tac XHH,
cham lo gido duc dao durc hoc sinh.

- Cong tac thi dua: Két hop cong doan day manh phong trao thi dua day tot — hoc
t6t, thuc hién ding ky thi dua va kiém tra danh gia thi dua cac don vi theo ding hudng
dan cua Hoi dong Thi dua - Khen thuong huyén va S6 GD&DT.

- Cong tac thong tin bao cdo: Thyuc hién nghiém tic va chat lugng cong tac thong
ké, bao cao cac ky theo quy dinh va bao cao hang thang.

I11. Céc chi tiéu phan dau nim hoc 2024-2025

1. Tap thé

- Chi bo dang: Hoan thanh xudt sic nhiém vy; ¢6 3 - 5 dang vién dugc DPang uy
thi tran tang khen. ( theo chi ti€u dai hoi chi bd nhiém ky)

- Truong: Tap thé Lao dong xuét sic; don vi dat chuén co quan van hoa

+ Phén diu Truong chuan Quéc gia muc do 1;KbCLGD: phén dau dat cép do 2;
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+ Thu vién: thu vién truong hoc dat muc 1

- Cong doan dat danh hi¢u: Hoan thanh xuét sic nhiém vy;

- Chi doan dat danh hi€u: Viing manh;

- Lién doi dat danh hi€u: Lién doi Viing manh Xuét sic;

- Cong tac Poi: Xép thr 3 /16 trudng
- Cong tac pho cap: dat PCGDTH mirc d6 3 nim 2024
- Hoan thanh tdt cac tiéu chuan thi dua cta huyén: Xép tha 3/16 trudng.

- L6p xudt sic: 36/46 16p (ti 18 78%); Lép Tién tién: 10/46 16p (ti 18 22 %)

- Sb chi d6i manh: 20/20 (Ti I¢: 100%); chau ngoan Béc Hb 1266/1554 (dat 81%)

2. Ca nhan

* Can b0 gido vién, cong nhan vién

- 100% can bg gido vién, cong nhan vién dang ky tham gia cac phong trao thi dua;

- Gio vién day gioi cap truong 45 B/c; Cap huyén: 5 B/c; Cép tinh: 1 D/c;

- Lao dong tién tién: 55/68 d/c dat 80%
- Chién si thi dua co s6: 9/68 d/c dat 13%
- Chién si thi dua c.'?ip tinh: 1/68 dat 1,4%
- Tap thé: UBND huyén tang khen
- Ca nhan: UBND huy¢én tdng khen: 7 d/c
- 100% GV dugc danh gia theo Chuan nghé nghiép GVPT, trong d6 xép loai tot
dat 45% tro 1€n, khong c6 GV Xép loai chua dat;
- Panh gia chuén hiéu truong: xép loai Tht;
- 100% GV duogc xép loai kh4, tot vé BDTX;

- SK dugc xép loai: 60 Cép truong; 5 cp huyén; 1 cip so
* Hoc sinh
- HS duogc Hi¢u trudng khen thuong: 1116/1554 ti 1€ : 72%

- HS hoan thanh chuong trinh 16p hoc: 1546/ 1554 ti 1€ : 99,5%

- HS hoan thanh chuong trinh Tiéu hoc: 353/353 ti 1&: 100%

- Cac cuoc thi- Giao luvu: Tham du dﬁy du cac hdi thi, giao luu do huyén, sé to

chtrc va dtng vi tri tép dau trong toan huyén. Trong d6 co tir 7-10 hoc sinh tham du hoi

thi va giao luu cap qudc gia.
3. Chit lugng gido duc
3. 1. Chi tiéu danh gia hoat dong gido duc:

banh gia thuon , s .
Xuyéri((:)écc m(A)ng Dir;}; ill %glﬁlgcky Nang luc Pham chét
Khéi | Sisd '
Hoan tlAlénh tro Hoan ﬂAlélnh tr& Pat tré 1én Pat tro 1én
Ién Ién
SL % SL % SL % SL %

1 285 281 98.6 281 98.6 281 1.0 281 98.6
2 303 302 99.7 302 99.7 302 1.0 302 99.7
3 256 254 99.2 254 99.2 254 1.0 254 99.2
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4 357 356 99.7 356 99.7 356 1.0 356 99.7
5 353 353 100.0 353 100.0 353 1.0 353 100.0
Tong 1554 1546 99.5 1546 99.5 1546 1.0 1546 99.5

3.2. Chi tiéu vé hoan thanh chwong trinh 16p hoc, hoan thanh chwong trinh
tiéu hoc, vé sach chir dep, khen thuéng:

HTCT 16p hoc
. Khen thudng V& sach chir dep
Khoi Sis0 (HTCTTH)
SL % A % B % SL %
1 285 213 75 228 80.0 57 20.0 281 98.6
2 303 227 75 242 79.9 61 20.1 302 99.7
3 256 179 70 192 75.0 64 25.0 254 99.2
4 357 250 70 267 74.8 90 25.2 356 99.7
5 353 247 70 267 75.6 86 24.4 353 100.0
+ 1554 1116 72 1196 77.0 358 23.0 1546 99.5

C. Cac nhoém giai phap chii yéu

I. Nhém giai phap tuyén truyén, xdy dung khoi doan két, cong tac xa hdi hoa
giao duc.

1. Poi v6i can bd gido vién:

- Lam cho CB, GV nim rd duoc nhiém vu nam hoc, muc tiéu phén d4u cua nha
truong nam hoc to1, thuc té két qua gido duc cua nha trudng trong cdc nam hoc vira qua.
Tur d6 xac dinh rd vai tro, trach nhiém cta mdi ca nhan, tap thé trong vi¢c boi dudng
chuyén mén, nang cao hiéu qua giang, duy tri va nang cao chét lugng cac hoat dong gido
duc;

- Phan cdng cong tac phi hop véi yéu ciu cong viée, kha ning va diéu kién cu
thé cia timg thanh vién trong hoi dong, tao nén su dong thuan, phat huy ning luyc vén co
cua mdi CB, GV, NV;

- Cac doan thé nha truong, cac CB, GV nhan vién néu cao tinh than trach nhiém,
guong mau, doan két, dau tranh phé va tu phé. Xay dung khdi doan két théng nhat. Tim
ra cac giai phap thiét thuc hiéu qua dé dua muc tiéu phan dau tré thanh cong viéc dat két
qua thuc sy.

2. P6i véi dia phwong va phu huynh hoc sinh:

- Tuyén truyén toi lanh dao dia phuong, phu huynh hoc sinh vé muc tiéu phat
trién ctia nha truong. Van dong su hd tro cta dia phuong va phu huynh hoc sinh nang
cao diéu kién co s& vat chat phuc vu tdt cho day va hoc; tuyén truyén cac van ban cua
nganh, dac biét thay doi

- Tham muu véi chinh quyén dia phuong c6 ké hoach xay dung va trang bi cac
diéu kién dé nha truong dat Chuan trong thoi gian toi;

I1. Nhém giai phap ning cao chat lwgng cac hoat dong chuyén mén.

1. T6 chirc cong tac boi dudng chuyén mén nghiép vu.
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- Thyc hién nghiém thc ké hoach cua Phong Gido duc & Pao tao va ké hoach cua
nha trudng vé cong tac boi dudng can bd quan li, gido vién hé va trong nim hoc 2023-
2024;

- Ban chuyén mén, t6 chuyén mon xay dung ké hoach bdi dudng cin cir theo ké
hoach cta PGD va cin cu thuc té cua nha truong, trinh do kha nang chuyén moén cua
gido vién. Pam bao thoi luong va chat luong theo yéu cau, nhim nang cao ning luc va
nghi¢p vu cho CB, GV;

- Tham dy ddy du va dang thanh phan cac dot hoi thao va CD cac mon hoc cép
cum theo duing lich chi dao ctia phong GD & DT;

- Thuong xuyén nghién ctru ndi dung, chuong trinh ctia mén hoc, cung tham gia
hoi thao thong nhét ban bac phuong phap gidng day cdc mén hoc duoc to chirc CD do;

- Chi dao céac t6 CM xay dung va cé ké hoach cu thé cho viéc t6 chire cac CD
trong tung thang.

2. Nang cao chit lwong hoat dong t6 chuyén mén, ap dung tinh thin déi moi
gido duc trong hoat dong chuyén mon.

2.1.T6 truong néu cao tinh than trach nhiém. Thuc hién nghiém tic quy ché hoat
dong co quan, nhiém vu to truéng. Kiém tra sat sao v&i moi hoat dong cua t6 vién, chat
lwong hoat dong ctua GV - HS trong t0. Cé giai phap kip thoi véi nhitng khé khan trong
qua trinh giang day va gido duc cua to vién.

2.2. T6 chirc cac budi hop t6 c6 chat luong, tranh ghi chép hinh thuc.

T6 chuyén mén théo luan dé xay dung ké hoach cu thé trong cac budi hop nham
nang cao chat lugng gio 1én 16p, néu cao tinh than chi dong, tich cuc, tim nhiing phuong
an giai quyét tinh hudng c6 van dé trong giang day, ban bac, théng nhat thyc hién;

Céac budi hop tap trung xay dung tiét day mau, dy gio, rat kinh nghiém gid day
ctia dong nghiép.

2.3. Nang cao chat lugng cac chuyén dé giang day va to chirc nghién ctru bai hoc.
Pam bao muc tiéu ning cao cht lugng giang day, tranh lam hinh thirc.

3. Hoat dong va giao duc dao dirc cho hoc sinh

+ Thuc hién t6t ndi quy nha trudng, 16p hoc;

+ Lam tot cong tac phdi hop gilta ba mdi truong " Nha trudng - gia dinh - x4
hoi" véi cac doan thé trong va ngoai nha truong dé gido duc hoc sinh;

+ Chi dao day c6 chit luong moén dao duc hudng cac em van dung kién thirc vao
thuc té cudc song hang ngay. Gido duc thuong xuyén & 16p, gid chio cd, budi sinh hoat
tap thé, gido duc 5 diéu Bac Ho day gitip hoc sinh hinh thanh ki ning, thoi quen hanh vi
dao duc. Gido duc y thic gitt gin, khoi day long ty hao vé truyén théng qué huong dat
nuéc, doan két ngoan ngodn, gitip d& nhau, ton trong, nghe 10i thay co gido va ngudi 1on
tuéi;

+ Gido vién tich hop gido duc dao dirc, k¥ ning séng cho hoc sinh théng qua cac
mon hoc, hoat dong giao duc va xay dung k¥ nang ing xtr van hoa trong nha trudong va
trong cong dong dan cu;
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+ 100% hoc sinh trong trudng c6 thai do 18 phép véi ngudi 16n tudi, khong nodi
bay, churi by, chap hanh tot ndi quy cia trudng;

- Pay manh phong trao xdy dung, trang tri trudng, 16p, xanh, sach, dep, pht hop
tam sinh 1y Itra tudi, tao moi truong hoc tap than thién, hép dan, an toan va hiéu qua;

- 100% gido vién va hoc sinh trong nha truong c6 y thirc bao vé tai san va vé sinh
moi trudng, canh quan nha trudng.

4. Thuec hién ké hoach gido duc

* K& hoach, thoi gian nim hoc:

Thuc hién Quyét dinh 2215/QD-UBND ngay 18/8/2024 cua UBND tinh Hai
Duong vé viéc Ban hanh K¢é hoach thoi gian nam hoc 2024 - 2025:

* Thuce hién chwong trinh gido duc:

Thuc hién Chuong trinh gido duc phd thong 2018

Tiép tuc d6i mdi phuong phap day hoc, kiém tra, danh gia hoc sinh;

Thuc hién tich hop day hoc va cac ndi dung gido duc (bao v¢ moi truong; bao vé
tai nguyén, moi truong bién, hai dao; sir dung ning luong tiét kiém, hiéu qua; quyén va
bon phan cua tré em; binh dang gidi; an toan giao thong; phong chdng tai nan thuong
tich; phong chdng HIV/AIDS;...) vao cac mdn hoc va hoat dong gido duc. Viéc tich hop
can dam bao tinh hop 1y, hiéu qua, khong gy ap luc hoc tap dbi voi hoc sinh va giang
day d6i véi gido vién;

Niam hoc 2024 — 2025 nha trudng chi dao 100% cac 16p hoc 2 bubi/ ngay ngay tir
dau nam. Pam bao hoc sinh hoc khong qua 7 tiét / ngay ( sang 4 tiét, chiéu 3 tiét ). Tong
50 tiét / tun 35 tiét.

- Thuc hién day ngoai ngit tir 16p 1 dén 16p 5, thoi luong 4 tiét/ tuan d6i véi khodi ;
3;4,5 va 2 tiét / tudn ddi véi khdi 1; 2.

5. Tap trung ning cao chit lwong dai tra, han ché luu ban dong thoi diy
manh chit lrong miii nhon

* Nang cao hiéu qua viéc déi méi phwong phap day hoc

- Tiép tuc ting cuong boi dudng CMNV cho d6i ngii GV, thanh 1ap va kién toan
d6i ngii cot can cac mon hoc nham phat huy vai tro trong viéc ddy manh va nang cao
chit lugng cac mén hoc;

- 100% gi4o vién tham gia thi gido vién gidi cap truong va hoi giang, 100% Gio
vién tham du cac chuyén dé do to, trudng va cac cap to chirc;

- Bong vién cac déng chi gido vién c6 trinh do cao déng tiép tuc hoc dai hoc nham
nang cao trinh do chuyén moén va dam bao trinh do chuan theo luat giao duc 2019

- Déy manh viéc tu hoc, tu boi dudng cua giao vién vé chuyén mon nghiép vu;

- Quan triét chi thi nhiém vu nim hoc va cac vin ban huéng dan thuc hién nhiém
vu nam hoc ciia S& GD&DT, Phong GD&DPT téi toan thé gido vién;

- Gido vién trong nha truong dang ki thi dua: Danh hiéu 16p, ¢4 nhan, chét luong
tirng khéi, ting 16p, ki cam két phan dau chat lvong cudi nim ngay tir dau nam;

- Chi dao c6 chat luong viéc hoc 2 buéi/nga‘ly;
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- T6 chite day hoc theo nhom ddi tuong hoc sinh ngay tu dau nam, véi tit ca céc
khéi 16p.

* Chi dao thuc hién c6 hiéu qua day hoc theo chwong trinh gido duc phd
thong

- Ctr can b GV Tham gia day du tap huan tai S, phong t6 chuc;

- Chi dao va t6 chac Hoi thao chuyén dé, sinh hoat t6, nhom chuyén mon dac biét
1ato chuyén mon khéi 5 dé nang cao trinh dg, trao ddi kinh nghiém va day minh hoa khi
chuyén sang miu bai méi; thuong xuyén kiém tra, trong qua trinh thuc hién; phdi hop st
dung ki thuat day hoc tich cuc dé to chire day hoc; diéu chinh ngtr liéu phu hop véi dia
phuong; ting cudng sir dung d6 dung dé day hoc, giai nghia tir va rén luyén k¥ ning noi
cho hoc sinh;

6. Thye hién tot viéc danh gia hoc sinh va to chire cac ky kiém tra dinh ky

6. 1. Thuc hién danh gida hoc sinh

- Banh gia theo Thong tu 27/2020/TT-BGDDT ngay 04/9/2020 cia B GDDT;

- Viéc danh gia Xép loai hoc sinh phai dya trén su tién bd cia cac em tuyét dbi
khong danh gia hoc sinh bang cam tinh;

- Péi v6i viee danh gia hoc sinh gido vién tuyét ddi khong co biéu hién so sanh
giita cac hoc sinh, ché trach hoc sinh trong bat ky hoan canh nao, v&i bat ky dong co
nao;

- Vé6i hoc sinh 16p 1 trong 7 tudn dau gido vién danh gia bang 10i két hop véi
khen trudc 16p. Tu tuan 8 giao vién nhan xét dua vao su tién bd cua cac em , 16 nhan xét
6 thé béng 161 hoac dugc ghi vao vo cta hoc sinh.

6. 2. Kiém tra dinh ky

Chi dao thyc hién nghiém tac, dung quy ché cac dot kiém tra dinh ky, 1dy két qua
kiém tra lam co s& danh gia chit lwong day va hoc cta thiy va tro.

6. 3. Vigc tiép nhén, bdo qudn va to chirc ra dé

Ra d¢, bao quan dé kiém tra theo diing cac van ban huéng dan

6. 4. Viéc té chire kiém tra

Viéc to chuc cac ky kiém tra phai dugc dién ra nhe nhang, ty nhién, chu ddo
tranh gay tam li cang théng doi véi hoc sinh ddc biét 1a hoc sinh 16p 1,2,3;

Tham gia dﬁy du céac hoi thi, giao luu cua hoc sinh, gido vién do S& GD-DT,
Phong GD&PDT t6 chirc.

6.5. Thuc hién cé chit lwong cdc dot hi giang, hi thio chuyén dé, dw thi cdn
bo gido vién va cac hoi thi khac

* Chi dao to chirc tot 2 dot hdi gidng trong nim

- Pot 1: T6 chtic hoi giang va hoi thi gido vién giéi chao ming ngay Nha gido
Viét Nam 20-11;

- Pot 2: T6 chirc hoi giang va hoi thi gido vién gidi chao mimg ngay 8/3 va ngay
26/3.

* Tham dw va to chirc chuyén dé cac mon hoc
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- Tham dy ddy du va dang thanh phan cac dot hoi thao va CD cac mon hoc cép
cum theo dung lich chi dao ctia phong GD & DT;

- Thuong xuyén nghién ctru ndi dung, chuong trinh ctia mén hoc, cung tham gia
hoi thao théng nhat ban bac phwong phap giang day cac mon hoc dugc t6 chirc CP do;

- Chi dao céac t6 CM xay dung va cé ké hoach cu thé cho viéc t6 chirc cac CD
trong tirng thang;

- Chi dao t6t 2 dot kiém tra danh gia xép loai VSCP cip trudng.

7. Duy tri va to chirc tot cac HP ngoai gio' 1én 16p

- Thyuc hién mua hat tap thé, thé duc nhip di¢u gitra gid theo dung lich, diang qui
dinh;

- Duy tri cac HP d6i - Sao nhi déng, kién toan doi ngti ban chi huy lién déi va dua
vao HD tich cuc, c6 hi€u qua;

- Tuyén truyén, ngan chan, phong chéng cac t€ nan XH xam nhép vao NT;

- Trién khai 1 s6 quy dinh vé ATGT, phat dong thang ATGT;

- T6 chutc cho HS kY cam két vé phong chdng cac té nan XH va ATGT;

- Tiép tuc chi dao doan doi td chirc cac hoi thi: Déng dién TD, bong d4 mini ...
T6 chtre t6 cac hoi thi giao luu hoc sinh cép truong, ...

Manh dan chuyén cac hoat dong tap thé, hoat dong gido duc ngoai gio Ién lop,
hoat d6ng ngoai khoa sang hudng t6 chirc hoat dong trai nghiém; tap trung vao cac hoat
dong rén k¥ nang séng, k¥ nang giao tiép, lam quen vi mot sé nghé truyén thong ¢ dia
phuong, hoat dong cau lac bo.

8. Viét va ap dung sang kién:

- Viéc viét va ap dung SKKN phai xuat phat tir thyc t& qua trinh giang day va
gido duc. Tranh viéc sao chép, hinh thirc khong co6 tac dung.

- CB, GV dang ky thi dua tir LDTT trd nén dang ky viét va ap dung SKKN tir dau
nam - ¢6 thé co diéu chinh, néu can.

- Nhitng SKKN ctia nha truong cé tinh kha thi cao, nha truong, t chuyén mén co
trach nhiém dua ra ban chuyén mén to chirc ap dung va dugc Ban thi dua xem xét khen
thudng.

- Nhimg SKKN cap truong dugc xét loai Tot, giri 1én cap huyén xét duyét lam co
sO xét danh hiéu thi dua

9. Thi gido vién day giéi

- Pot 1: T6 chtic hoi giang va hoi thi gido vién giéi chao ming ngay Nha gido
Viét Nam 20-11;

- Pot 2: To chire hoi giang va hoi thi gido vién gioi chao ming ngay 8/3 va ngay
26/3.

Nha truong thanh 1ap hoi déng thi GVG cip trudng va cp gidy ching nhan gido
vién gidi cap trudng cho nhitng GV dat tiéu chuan GVG cap trudng theo quy dinh.

T6 chtc thi gido vién cht nhiém gidi dudi hinh thirc phu hop, hiéu qua. Qua d6
nham boi dudng, nang cao chét luong cong tac chii nhiém 16p va ton vinh, nhan rong ca
nhan dién hinh tién tién.
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I1. Nhém giai phap duy tri va ning cao diéu kién co’ sé vit chat truong hoc

Céc bién phap ting cudng co s vat chit

- Ra soat cac chi tiéu, tham muu v6i Pang, chinh quyén dia phuong tiép tuc tu
sura, xay dung chinh trang phong hoc, phong chirc nang, san choi bai tap va cong trinh
v¢€ sinh, trang tri bang biéu, 16p hoc, khuén vién, xay dung khu nha da nang. Phin dau
truong dat chuan Qudc gia mirc d6 1 va tién toi trudng chuin qubc gia mac do 2;

- T6 chire tdt viée bao quan, tu sra CSVC. Moi tai san cua truong déu giao truc
tiép cho timg bd phan va can bd GV truc tiép quan 1y st dung. Viéc bao quan CSVC
chung giao cho bao v¢ nha truong;

- Tap thé can bo gido vién va hoc sinh nha trudng tu giac phan diu ning cao chét
luong toan dién trong gido vién va hoc sinh;

- Pay manh cong tac x4 hoi hoa gido duc dam béao tot co so vat chat cho day va
hoc. Nha trudong van dong cha me hoc sinh cung tham gia trang tri 16p hoc dam bao
truong hoc than thi¢n.

III. Nhém giai phap tham muu véi dia phwong, cha me hoc sinh té chirc in
ban trd

+ Tim nguon kinh phi ting cudng cac diéu kién co so vat chat dé to chirc an ban
tru cho hoc sinh;

+ Thyc hién dung cac van ban chi dao, hoc hoéi kinh nghiém cua cac truong Tiéu
hoc, dam bao yéu cAu, phu hop voi diéu kién cu thé cua nha truong dé to chure dn ban
tru cho hoc sinh;

+ Tham muu, tuyén truyén rong rai t&i cac bac phu huynh hoc sinh v& viéc dn ban
tra tai truong dé nhan duoc su ung hd cao hon cua cha me hoc sinh trong cong tac nay.

+ Hop ddng, ky cam két vé to chirc dn ban tri cho hoc sinh véi gia dinh bac Ky,
dam béo t6 chire an ban tri cho cac chau dam bao dung quy dinh.

V. Nhém gii phap d6i méi cong tac quan ly

1. Xay dung né nép quy ché hoat dong co quan.

Can cr va céc luat dinh, diéu 18 truong Tiéu hoc, Chuan nghé nghiép GVPT, quy
ché hoat dong cia UBND Huyén Binh Giang, cin ctr tir tinh hinh thyc tién ctia co quan,
cia dia phuong. Ban lanh dao nha truong di xay dung quy ché hoat dong co quan.
Trong quy ché quy dinh r3: chirc niang nhiém vu cia nha truong, t6 chuyén mon, cac
chtrc danh, quy dinh o nhiém vu cua cac gido vién, hoc sinh va mot ) quy dinh khéac.

Quy ché di dugc thong qua, ldy v kién dong goép cua cac thanh vién trong hoi
d@)ng. Tur d6, mdi CB, GV, NV x4c dinh 1d nhiém vy va cong viéc cua ban than dé thuc
hién mdt cach nghiém tuc.

* Xay dung né nép hoc tap va cong tac

- Théng nhat ndi quy CBVC, quy ché hoat dong nha trudng, théng nhat cac nodi
dung cam két trong nam hoc va thuong xuyén don dbc thuc hién;

- Pam bao ché do truc ban, thyuc hién ding chirc nang truc ban;

- P6i méi tac phong va 1& 16i hop hanh, sinh hoat: c¢6 ké hoach, ding gio, ding
viéc khan truong, c6 hi¢u suat cao.
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* X4y dung céc tiéu chuin danh gia

- T chuc thuc hién tt cac van ban vé danh gia chuan hiéu truong, ph6 hi¢u
truong; danh gia xép loai tiét day, danh gia xép loai gido vién theo chuan nghé nghiép,
danh gia xép loai HS ...

- Tién hanh danh gia can bd gido vién qua 2 dot vao cudi mdi hoc ky theo tiéu
chuén thi dua noi bo.

* X4y dung ché d¢ kiém tra

- Hiéu truong c6 ké hoach kiém tra chuyén moén nghiép vu, kiém tra chuyén dé
100% can bd giao vién; thoi gian thuc hién tir thang 10/2024 dén hét thang 4/2025;

- Céc t6, bo phan xay dung ké hoach kiém tra thuong xuyén dam bao du sb tiét
quy dinh dé danh gia xép loai gido vién;

- Lanh dao truong s€ thuc hi¢n kiém tra dot xudt tir 2-3 cudc/ndm, cac to chuyén
mon t6 chirc kiém tra thuc hién quy ché chuyén mon 1 1an/ thang;

- Panh gia xép loai gido vién mot cach nghiém tic, cong bang, khach quan, ghi
chép va luu gir ho so kiém tra kip thoi, day du.

2. Quan li hanh chinh, tai chinh tai san.

2.1. Quan li hanh chinh:

- Cac nhéan vién hanh chinh trong nha truong phai thuc hién nghiém tac thoi gian
hanh chinh nha nudc quy dinh, cong viéc chuyén mon thue theo quy dinh va quy ché
hoat dong co quan;

- Cong tac tryc ban: duoc thuc hién nghiém tic: gio gidc, theo ddi hoat dong, ghi
sO tryc ban day du, kip thoi theo quy dinh;

- Né& nép cua gido vién va hoc sinh dugc quy dinh 13 trong quy ché hoat dong cua
co quan. Méi CB, GV, NV; mbi t6 chuyén mon déu phai thyc hién nghiém tac, don dbe
nhéc nhé 1an nhau; theo dai dé 1am tét cong tac thi dua cudi hoc ky cudi nam;

- TPT Déi lam tdt cac chuong trinh hoat dong cua Poi theo HD cua huyén Doan.
Xay dung né nép ty quan, tiéu chi thi dua, 1am tot céng tac thi dua hoc sinh.

2.2. Quan ly tai chinh, tai san:

- Thyc hién quan 1y tai chinh, tai san theo quy dinh cua luat tai chinh;

- K& toan 1 ngudi giup viéc va chiu trach nhiém trude hiéu truéng va phép luat vé
viéc quan ly tai chinh, tai san;

- K& toan c6 hé thong so sach theo dai tai san, ban giao, ki nhan, kiém ké, thanh 1y
theo dung quy dinh.

- Moi CB, GV c6 y thirc bao v¢ tai san, tiét kiém chéng lang phi trong hoc ky va
ca nam hoc.

3. X4y dung va thuc hién quy ché dan chii, cong khai minh bach cac thong
tin trong nha truong theo thong tw 09.

- Ban lanh dao nha trudong xdy dung quy ché dan chi ciia co quan. Quy ché nay
néu rd muc dich, nguyén tdc cua viéc thuc hién dan cha, quy dinh ro trach nhi€ém ctia nha
truong, cac doan thé; cua hiéu trudng, cia can bo, gido vién, nhan vién; quy dinh quan
hé ctia nha truong véi cap trén va dia phuong;
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Quy ché nay di duoc théng qua chi uy, BCH cong doan, hoi dong nha trudng va
dugc bi thu chi bd, CTCD, HT cung ky két thuc hién.

- Thong tu 09 vé cong khai d3 dugc nha trudng niém yét tai vin phong nha
truong dé CB, GV nim dugc. Cac ndi dung cong khai theo yéu cau duoc thuc hién
nghiém tuc.

Ngoai ra, tat ca cac ké hoach khac cta nha truong déu dugc ban bac théng nhét
trong ban lanh dao, 1y y kién hoic thong bao trude hoi dong nha truong:

+ Puong 16i chu truong, cac ché do chinh sach cua nha nudc, cép trén;

+ Tinh hinh co s& vat chat. Ké hoach van dong dia phuong va phu huynh ung ho
tu sira, mua sim;

+ K& hoach phat trién quy mé trudng 16p, tuyén sinh; két qua hoc tap ctia hoc sinh
dai tra, hoc sinh gidi, cac hoi thi, thi cudi cép, khéo sat dau vao 16p 6;

+ Phan céng cong tac cho CB, GV, NV;

+ Tiéu chi thi dua; két qua thi dua CB, GV tung dot, cudi nam, két qua xép loai
gi4o vién, vién chirc, chuan nghé nghiép GVPT; két qua xét thi dua cia UBND huyén;

+ K& hoach giao ngan sach, chi ngan sach. Ké hoach va thyc té thu chi quy ngoai
ngan sach;

4. XAy dung ché do kiém tra, danh gia- xép loai CB, GV nhén vién.

4.1. Xay dung ché dé kiém tra ngi bj;

- bbi tuong duoc kiém tra: Kiém tra tit ca cac mat hoat dong, cac loai hd so sd
sach cuia can b, vién chirc trong nha trudng (ké ca Hiéu trudng);

- Luc lugng kiém tra: Ban kiém tra ndi bd truong hoc ( cod quyét dinh kém theo)

HO so kiém tra bao gém: quyét dinh ban kiém tra, cac bién ban (thuc hi¢n trong
subt nim hoc), bao cao va két luan kiém tra.

4.2. Vé déanh gid - xép logi CB, GV nhin vién:

Vé quy trinh:

- Can ctr vao dang ki thi dua dau nam ctia mdi c4 nhan; cin ¢t vao két qua thyuc
hién nhiém vu, ca nhan ty danh gia thi dua, ty danh gia xép loai theo Chuan GVPT, XL
gido vién, vién chirc. ( Chuan hiéu truong d6i véi HT, HP);

- T6 chuyén mon s& binh xét;

- Ban thi dua nha truong binh xét, xép loai.

Vé nguyén tic:

- Thyc hién theo dung HD cua S& gido duc, UBND huyén, PGD vé cong tac thi
dua khen thudng, vé cong tac PG - XL GV, vién chirc;

Két qua xép loai GV, VC, Chuan GVPT, Chuan HT... phai c6 su théng nhat véi
két qua thuc hién nhiém vu, véi két qua thi dua cudi nam.

VI. Nhom giai phap dong vién khen thudéng

1. Phat dong phong trao thi dua 2 tét: Phat dong trong nam, ldy hiéu qua lam
thudc do danh gia CBGV, VC

- Tiéu chuan danh gia: Can ctr theo tiéu chuan thi dua cua nganh, wu tién cac két
qua sau:
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+ Két qua hoi thi cép tinh, huyén;

+ Chét lugng miii nhon, chét lugng dai tra;

+ Tinh than, thai 6 xay dung tap thé;

+ H0 so ¢4 nhan.

2. Pong vién tinh thin, vat chit: Chim lo doi song ché @9 chinh sach cho
CBGV, NV.

- Ban lanh dao tir nha truong dén cac t6 chuyén mon chi dao sat sao, hudng dan
va giup d& chu déo cho mdi thanh vién trong té chirc ciia minh dé ho hoan thanh va hoan
thanh t6t nhiém vu;

Kip thoi ndm bt tinh hinh, tim tu nguyén vong cua ca nhan, khich 1¢ hoac udn
nan, stra chita dé cac thanh vién trong hdi ddng ngay mot tién bo dua phong trao ctia nha
truong di lén;

Ban lanh dao nha trudong, cong doan nidm bét va thuc hién d::iy du kip thoi ché do,
chinh sach cho CB, GV. Bong vién tham hoi kip thoi nhitng khé khan khi CB, GV, NV
khong may gap phai ¢é moi nguoi yén tdm, phan khoi trong cong tac;

Phéi hop v61 hgi CMHS cham lo, dong vién tinh than, vat chit cho GV, HS: DPong
vién trong dip 1& tét, tham hoi lac gap dm dau, van han. Khen thuong dong vién GV, HS
di thi cép huyén, cép tinh; dat giai trong cac hdi thi; dong vién hoc sinh dat danh hi¢u
HSG, HSTT trong nam hoc.

* Pong vién khuyén khich vé tinh than:

- Thuong xuyén biéu duong guong Ngudi tot, viée tdt vao tiét chao co dau tuan.
Trong 18 so, tong két ¢ 18 xudng danh trudc khi trao gidy khen, ting thuong. Doi voi
hoc sinh can dong vién, khuyén khich vé& tinh than va dugc thuc hién thuong xuyén &
mdi tiét day, tranh sat phat hoc sinh trudc 16p;

- T6 chire 18 két nap DPoi vién, chon doi danh duy, gidi thi¢u doan vién uu tu, boi
dudng ddi twong két nap Pang.

* Thuong bang tién va hién vat:

- X4y dung ké hoach chi tiéu ndi bd dam bao c6 phan kinh phi cho chi thuéng
thuong xuyén qua cac hoi thi va cac phong triao thi dua. Lap dy toan chi thuong theo ché
d6 cho cac don vi, ca nhan tir ngan sach cta nha trudng, quyét dinh chi kip thoi theo quy
dinh va theo uy quyén cia UBND huyén;

- Hb tro chi thudng cho ca nhan hoc sinh hoc gidi, gido vién day gioi, gido vién co
thanh tich boi dudng, huan luyén qua tham du cac cudc thi & huyén, tinh, cac tap thé 16p
dat thanh tich xuat sic qua cac dot thi dua, cac 1an danh gia dinh ky tir quy khuyén hoc,
va xa hoi hoa gido duc;

- Thudéng cho cd nhan hoc sinh va gido vién dat giai trong cac hoi thi;

- Tham muu vé1 HDGD, Hoi khuyén hoc, Ho1 cha me hoc sinh quan tam va dong
vién kip thoi nhitng thanh tich cua thy va tro cac dot thi dua va trong nam hoc.

* To chirc phat dong thi dua kip thoi

- Cin clr chii dé cac hoat dong trong nam hoc Ban giam hiéu nha truong két hop
Ban chip hanh Céng doan, Ban chap hanh Poan thanh nién x4y dung ké hoach va phat
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dong kip thdi cac phong trao thi dua (phong trao thi dua 2 tdt; phong trao thi dua giit vo
sach viét chi dep; thi dua gilr sach moi truong; thyc hién an toan giao thong. Trién khai
tuyén truyén, gido duc phong chdng tac hai cia trd choi truc tuyén dbi voi hoc sinh);

- Phat dong 4 dot thi dua trong ndm hoc twong tmg voi 4 1an kiém tra dinh ky, tap
trung vao Hoi hoc- Hoi giang;

- Té chie ki nhan dau vao va dau ra cua hoc sinh qua khéo sat chat luong dau
nam va kiém tra chat luong dinh ki cudi nam. Lay chat luong két qua hoc tap cudi nim
ctia hoc sinh 13 co s& dé danh gia thanh tich gido duc va giang day cta gido vién trong ca
nam hoc.

* T¢ chirc cac hdi thi

- Tham du déy du cac hoi thi do cac cép t6 chirc;

- Giao nhiém vu cho chuyén mén va cac to chuyén mén xdy dung ké hoach to
chtrc cac hoi thi, giao luu dua trén cac hoi thi do cép trén va nganh t6 chtrc. K& hoach
céc budi giao luu, cac hoi thi cu thé rd theo timg tuan, timg thang va déu trén co so dam
bao muc dich yéu cau ctiia mdi cudc thi;

- Giao nhiém vu cho giao vién cé trach nhi¢ém boi dudng kién thic cho hoc sinh
cua 16p minh chu nhiém, mon minh day dé tham gia c6 hi€u qua cac hdi thi;

- Gi4o vién bd mén c6 trach nhiém bdi dudng hoc sinh cia 16p minh giang day dé
tham gia c6 hiéu qua cac hoi thi va giao luu cip huyén va cip tinh

3. Cong tac thi dua - khen thuwéng.

- Hiéu truong thanh 1ap hoi dong thi dua khen thuong theo quy dinh;

- Hoi dong thi dua xay dung ké hoach thi dua, tiéu chi thi dua ngay tir ddu nam,
thong qua hoi ddng nha trudng, gop ¥ diéu chinh;

Trong ban tiéu chi thi dua, quy dinh rd timg tiéu chi véi mac diém cu thé. Bén
canh d6 con du théo 16 s6 diém thuong va tién thuong dé khich 1¢ phong trao thi dua.
Moi c4 nhan déu dang ky thi dua va chi ti€u hoat dong cu thé;

- Can ct tu dang ky thi dua, tu két qua cong tac, cudi hoc ky 1, cudi ndm hoc cac
ca nhan ty danh gia thi dua gui vé to - nha trudng binh xét;

Muc tiéu ctia cong tac thi dua: cong bang, cong khai, minh bach, nham thic day
phong trao thi dua cua nha truong.

VII. Nhém bién phap duy tri va phat trién vin hoa nha truwong

1. Poi véi lanh dao nha truong

- Chia sé tdm nhin, s& ménh va cac gia tr1 van hoa nha truong véi CBGV, HS.
Xac 1ap co ché danh gia, khen thuong dung nguoi, ding viée. Cé tiéu chuan chon lya va
sa thai nhan vién;

- Guong mau, c6 phong cach lanh dao dan chu, ting cudng d6i thoai, ciing tham
gia vao cac hoat dong, phan cong trach nhiém rd rang cho tirng thanh vién nha truong;

- Co1 mo, tin cdy, ton trong va bdo v¢ CBGV, HS;

- Xay dyng moi truong lam viéc an toan cho CBGV, HS;

- Khuyén khich va ung ho su doi moi, su sadng tao dé GV, HS phat trién ddi da
khé nang ca nhan;
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2. Pdi véi GV

- Thyc hién dung quy dinh, quy tic ung xa: GV-HS, GV- GV, GV - HT: Vui vé -
gitip d5, chia sé - hop tac, ton trong - coi mo...tranh cach néi mia mai lam tén thuong
nguoi khac;

- Thuc hién nghiém tic cac quy dinh vé nghi 18 trong nha trudng, vé trang phuc
khi [én 16p;

- Biét 15 cong viéc minh lam, hiéu 3 trach nhiém, ludn cb y thuc chia sé trach
nhiém, tich cuc tham gia vao viéc ra cac quyét dinh day va hoc;

- C6 v sy nd lyc va cong nhan sy thanh cong cua déng nghiép;

- Luédn sang tao va khong ngimg d6i moi. Tich cyc cai tién phuong phap, nang
cao chat lugng day va hoc, tham gia tich cuc va co6 trach nhi€ém trong moi hoat dong cta
nha truong;

- Manh dan trong dbi thoai va hop tac, lam viéc nhom véi déng nghi¢p. Chia sé
kinh nghi€ém va ty chiu trach nhiém,;

- Tao ra moéi truong than thién véi HS: An toan; céi mo va chép nhan cac hoan
canh khéac nhau cta hoc sinh; hiéu biét va hoc héi 13n nhau gitra théy va tro; khuyén
khich HS phat biéu va bay to quan diém ca nhan; ciing HS bay tri khung canh, khong
gian 16p hoc, gilr gin v¢ sinh truong 16p.

3. Pbi véi HS

- Thyc hién nghiém tic cac quy dinh, quy tic ung xir: HS -HS, HS- GV, Kinh
trong thdy c6 gido va nguoi trén. Ton trong, than ai va gitp d& ban be;

- Khiém ton hoc héi 13n nhau;

- Tich cyc phat biéu va bay t6 quan diém ca nhan;

- Thuc hién nghiém tiac quy dinh vé nghi 18 trong nha trudng, vé dong phuc khi
to1 truong;

- Thyc hién nghiém cac quy tic tng xr véi méi trudng: Bao vé stc khoé, gitt gin
vé sinh truong 10p, bao vé méi trudng song, tiét kiém nang lugng. ..

VIII. Nhém céac bién phap nhim ning cao hiéu qua viéc wng dung CNTT,
truwong chuin quoc gia, KPCLGD, truyén thong va chuyén ddi so trong gido duc va
dao tao.

- Nha truong tap huan cho can bo gido vién vé viéc quan 1y va st dung trang Web;

- Péanh gia, cap nhat danh gia nhan xét hoc sinh thudng xuyén trong phan mém
quan ly diém;

- T6 chirc tdp hudn cho cén bo gido vién trong nha truong vé cac phan mém
KPCLGD va truong chuan Qudc gia;

- Tham muu véi dia phuwong, phu huynh nha trudng ting cuong dau tu CSVC, cac
TBDH hién dai, t6 chirc tip huan dén toan bo gido vién vé ap dung cong nghé thong tin
vao trong giang day;

- Phat huy hiéu qua phan mém quan 1y thu vién, Gmg dung cong nghé thong tin
trong quan li va t6 chire hoat dong thu vién... phu hop thuc té, tao diéu kién tdt nhat dé
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can bd gido vién, nhan vién, hoc sinh dugc doc sach, nghién cutru tai liéu thuong xuyén,
g6p phan nang cao chat luong gido duc toan dién;

- Hoan thanh 5 tiéu chuan truong chuan qubc gia mic d6 1 va kiém dinh chét
lugng.

- Pong vién doi ngii nha giao, can bd quan li chu dong viét va dua tin, bai vé cac
hoat dong ctia nganh, cua nha truong, nhét 1a céc guong nguoi tdt, viée tot, cac dién hinh
tién tién dé khich 18 céac thﬁy cd gido, cac em hoc sinh phén d4u, vuon 1én, tao stc lan
tda sau rong trong cong dong;

- Nha truong xdy dung ké hoach trién khai thuc hién Pé an “Ting cudng tng
dung cong nghé thong tin va chuyén doi sé trong gido duc va dao tao giai doan 2022 —
2025, dinh huéng dén nam 2030”

D. To6 chirc thye hién

I. Phan cong nhiém vu can b9, gido vién, nhan vién

1. Hiéu trwéomg: Chiu trach nhi¢ém lanh chi dao chung cac hoat dong ctia nha
truong phat trién toan dién va vimg chic theo quy dinh cta Diéu 1é trudng Tiéu hoc; truc
tiép phu trach vé cong tac thi dua, tai chinh, CSVC.

2. Phé Hié€u truwdéng: Giap hi€u trudng phu trach va duy tri cac hoat dong trong
nha trudng mot cach hiéu qua; truc tiép phu trach cong tac chuyén mon, phd cép, cong
tic doan thé, CSVC.

3. Bi thw Chi DPoan: C6 trach nhi¢m xay dung ké hoach, tO chtrc thuc hién céac
hoat dong cua Chi Poan TNCSHCM nha truong theo dung vai tro, nhi€ém vu, chirc nang
quy dinh gop phan thuc ddy phong trao Doi Sao, phong trao gido duc cta nha trudng.

4. Tong phu trach Pdi: C6 trach nhiém tham muu véi GBH nha truong, xdy
dung ké hoach, t6 chirc va phéi hop v6i GV thuc hién hoat dong cua Lién ddi nha truong
theo ké hoach dé ra mot cach c6 hiéu qua.

5. Can bd phu trach phong TV - TBPD: C6 trach nhiém xay dung ké hoach, to
chure hoat dong ctia phong TV - BD mét cach hiéu qua.

6. To truémg chuyén mén: Co trach nhiém xay dung ké hoach cua t0, to chtic chi
dao cac hoat dong day va hoc va cac hoat dong khac cua GV va HS trong t6 theo ké
hoach cua nha truong mot cach c¢é hi€éu qua va dat chi ti€u dé ra.

I1. Phén cong gidng day (c6 danh siach kém theo)

II1. Thoi gian, ké hoach nim hoc

1. Thoi gian ndm hoc

Thuc hién Quyét dinh 2215/Qb-UBND ngay 28/8/2024 cta UBND tinh
Hai Duong vé viéc Ban hanh K& hoach thoi gian nam hoc 2024 - 2025:

- Ngay tyu truong:

+ Lép 1: 22/8/2024,

+ Lép 2,3,4,5: 29/8/2024.

- Ngay khai giang : 05/9/2024;

- Hoc ki I: Bat dau tr 06/9/2024 dén 17/01/2025 gom 18 tuan thyc hién
chuong trinh va cac hoat dong giao duc;
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- Hoc ki II bat dau tir 20/01/2025 dén ngay 30/5/2025 gdém 17 tuan thuc
hién chuong trinh va cac hoat dong gido duc;

- Két thuc nam hoc: Trude ngay 31/5/2025;

- Xét cong nhan HTCT tiéu hoc trude ngay 30/6/2025;

- Hoan thanh tuyén sinh vao 16p 1 trudc ngay 31/7/2025

2. Chuong trinh cong tac hang thang (c6 phu luc kém theo).

Nam hoc 2024 — 2025 truong Tiéu hoc Ké Sit duoc su quan tam dac biét ctia cac
cép, cac nganh, cac bac phu huynh, su phén d4u vuon 1én cta céc thﬁy cd gido, sy doan
két gitp do nhau trong hoc tap ctia cac em hoc sinh. Quan triét nhi€ém vu ndm hoc Nha
truong, yéu cau cac doéng chi can bd gido vién, cac em hoc sinh trong nha trudng
nghiém tac thyc hién ké hoach, cin ctr ké hoach nha truong, cac to chuyén mon, cac td
chirc doan thé xay dung, trién khai ké hoach nam hoc phu hop chttc nang nhiém vu dugc
giao, thyuc hién va hoan thanh xuat sic nhiém vu nam hoc 2024 — 2025, Phan d4u dat va
vuot cac chi tiéu deé ra.

Noi nhgn: q HIEU TRUONG

- Phong GD, UBND xa (dé b/c); i i

- Chi by, BGH, HPT, T6 CM, doan th¢, gido vién (d¢ t/h); J— /
- Luu: VT. PeELI

HIEU TRUONG

Yii inhs Cheein

PHE DUYET CUA PHONG GIAO DUC
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UBND HUYEN BINH GIANG ~ CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HQC KE SAT Déc 1ap - Tw do - Hanh phuc
Sb: 68/QD-THKS Ké Sat, ngay 26 thang 8 ndam 2024
QUYET PINH

Vé viéc phan cong nhiém vu cho vién chirc, gi4o vién, nhan vién
Nam hoc 2024 — 2025

HIEU TRUONG TRUONG TIEU HQC KE SAT

Can cit théng t s6 28/2020/TT-BGDDT ngay 04 thang 9 nam 2020 ciia Bé Gido duc va
ddo tao ban hanh Diéu 1¢ truong T iéu hoc;

Can cit Théng tw S6 15/2017/TT-BGD PT ngay 09 thang 6 nam 2017 sita déi, b6 sung
mét s6 diéu ciia Quy dinh ché dé lam viéc doi véi gido vién phé théng ban hanh kém theo
Théng tir s6 28/2009/TT-BGDBT ngay 21 thang 10 nam 2009 cia B truéng Bé Gido duc
va Dao tao,

Can cw chuee nang, nhiém vu cua hiéu truong quy dinh tai diéu 1¢ truong tiéu hoc va tinh
hinh thuc té ciia truong tieu hoc Ké Sdt;

Xét ning luc va kha ning cong tac cia CBGVNV, truong Tiéu hoc Ké Sit,

QUYET PINH:

Piéu 1: Phian cong nhiém vu, bién ché t6 cho ting vién chirc, gido vién, nhan vién
thude truong Tiéu hoc Ké Sat nam hoc 2024 — 2025 (C6 bang phan cong nhiém vu kem
theo).

Piéu 2: Can bo, gido vién, nhan vién can cr vao nhiém vu dugc phan cong, xay dung
ké hoach ting tudn, thang, ky, ndm va cac giai phap kém theo dé thyc hién hoan thanh
tdt nhiém vu, cong viéc dugc giao.

Piéu 3: Cac t6, cac 6ng (bd) co tén tai didu 1 chiu trach nhiém thi hanh quyét dinh nay.

Quyét dinh nay c6 hiéu luc ké tir ngay ky./.

Noi nhin: HIEU TRUONG

- Nhu Diéu 3;

- Luu: VP. — /
gl
(_—'f_', TiEU i 7
"‘;-z-l" £

7 HIEU TRUONG

Vie Dinkt Cheeiin


https://thuvienphapluat.vn/van-ban/lao-dong-tien-luong/thong-tu-28-2009-tt-bgddt-quy-dinh-che-do-lam-viec-giao-vien-pho-thong-96487.aspx
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PHU LUC

UBND HUYEN BINH GIANG
TRUONG TIEU HQOC KE SAT

PHAN CONG CHUYEN MON
NAM HOC 2024— 2025

(Kém theo quyét dinh sé: 68 /OP-THKS ngay 26/8/2024 ciia trirong tiéu hoc Ké Sat)

Nim Phéan cong Té
STT Ho va tén Ng?y’ tr.lang G,m Tr‘mh do vao Chire nl{'gm vu chuyén Klg[n Ghi cha
nim sinh tinh dao tao N vu niam hoc 4 nghiém
nganh 24.05 mon
~ £ ~ . T6 vin ,
1 Vi Binh Thuan 23/04/1975 Nam Thac si 1997 HT Day 16p 4;5 phong Bi thu CB
7 Pho
2 | Duong ThiKim Théu | 07/10/1974 | Nit Thac st 1994 PHT | Daylépl2 | Té4 BTCB-
CTCD
Nguyén Thi Hong Hué | 12/11/1984 Nit DHSP 2006 PHT Day 16p 3 T63
4 | BuiThi Dan 14/11/1975 Nit DHSP 1997 CN?A“{ 160 | 13
5 Eﬁﬂzgn Thi Hong 08/11/1988 Nit | DHSPNN Day TA Té 1
6 Lé Thi Trang 17/07/1994 Nir DHNN Day TA Té 1
7 Hoang Thiy Chinh 16/10/1986 Nir DHNN 2007 Day TA Té 1 Té phé T1
8 Trén Thi Linh 09/09/1974 Nir CP NN Day TA Té 1
9 Hoang Thi Yén 12/03/1975 Nir PH Day TA Té 1
10 | Pham Thi Thanh Van | 10-10-1979 | N& | DHTH | 2000 N davlop | gy
11 | Nguyén Thi Thoan 17-09-1970 | N& | PHTH | 1990 N davlop | gy
12 | Vii Thi TG 12-02-1975 Nit DHTH 1994 CN'ldjé 60 1 41 | TéphoTI
13 | Pham Thi Oanh 27-02-1978 Nit DHTH 2006 CN'ld/E‘a 16p | 744
14 | Pham Thi Lan 18/09/1978 | N | DPHSP | 1998 CN'ldA“é ) gy | TOUuONE
15 | Pham Thi Thay 09/051985 | N& | DHSP | 2010 N davlop | pg
16 | Nguyén Thi Huyén 11/02/1978 Nit DHSP 1997 CN'ldj\g 160 1 184
17 | Pham Thj Thio 14-02-1976 | Nir DHTH 1998 CN'ldA“g 16p 1 14
18 | Lé Thi Hao 10041976 | N& | PHTH | 1997 CN'ldA“g 16p | g4 pruen
19 | Vii Thi Van Anh 04/01/1993 | N | BHSP | 2020 CN'Zd/'j‘{{ 160 | 142
20 | Hoang Thi Mén 17-10-1975 | N& | DHTH | 1995 CN-zd/?\é 160 | 5o | TO tTr‘;é“g
21 | Dinh Thi Thom 20/101978 Nit PH 1998 CN'Z‘% 16p | 15,
22 | Dang Thi Tuoi 10-04-1974 | N& | DHTH | 1995 CN'Z‘% op | 145
23 | Pham Thi Loi 15/08/1976 | N | DHSP | 1998 CN'Zd/'j‘g 160 | 140
24 | Lé Thj Phuong 23/11/1996 Nit DHSP 2020 CN'Zd/‘j‘\% 160 | 155
25 | L& Thi Thu Hang 07/02/1969 | Ni | DHSP | 1988 N daylop | g | TO paong
26 | Vii Thi Duyén 02/01/1996 | Ni | DHSP CN'Z% op | 145
27 | Chu Thi Hoa 24-09-1975 | Ni | PHSP | 1996 CN-daylop | 162 | Tépho T2
28 | Trin Thi Thu Hing 11/1/1979 Nir PH Nhac | 2008 Day HN T62
29 | D5 Thi Ha 14/10/1994 Nit DHAN 2020 Day HN T62 ph‘:igi“h
30 | Vi Thi Hoa 07/07/1996 | Ni PHSP | 2020 CN;% p | g3 | TO t%‘mg
31 | Vi Thi Hoa 02/06/1989 | N& | PHTH | 2020 N Jaylop 1 143
32 | Neuydn ThiLanAnh | 16/05/1974 | N& | DHSP | 1995 N Jaylop | 143




42

33 | Diang Thi My 31/12/1996 Nit DHSP 2020 CN;‘A“{.) p | 143

34 | Neuydn Vi VietLinh | 17/07/1988 | N& | DHSP | 2019 N daylop | 143

35 | Bui Thi Van Anh 21091975 | Ni | DHSP | 1995 CN-Jaylop | 143

36 | Pham Thi Thu Hién 13/12/1977 Nit DHSP 1998 CN;E? 16p T63

37 | Bui Thi Huy 25/06/1968 Nir DHSP 1987 Day it tiét T63 T pho T3

38 | Nguyén Thanh Binh 13/03/1986 | Nam | DHMT | 2010 Day MT T63

39 | Vii Thi Mai 12/11/1987 | Nit PHMT | 2010 Day MT Té3

40 | Tran Thi Van Anh 12-08-1976 Nit DHSP 1996 CN 4d@Aylldp Té 4

41 | Neuydn ThiKimAnh | 03-021990 | N& | DHSP | 2006 CNdaY 1P | 164

42 | Hoang Thi Hao 1881984 | Ni& | DHTH | 2009 CNJay 1P | 164

43 | Nhit Dinh Thao 27/06/1976 | Nam DHSP 1996 CN 4d2y4wp Toa | T p}f’ To

44 | Nguyén Thi Ngan 06-09-1987 | Nit DHSP 2012 CN 4daAy516p Tb 4

45 | Neuyén Tién Thinh 02/09/1975 | Nam | DHSP | 1996 CN 4‘%1"’1’ Té4 | TBTTr
— . i . CN day 16p . To

46 Tran Thi Thu Hang 16/09/1979 Nir Thac si 2000 4 A7 To 4 Truo;lng to

47 | Pang Thi Lién 19/04/1995 | Ni | DHSP CNJay 1P | 164

48 | Vii Thi Kiéu Hoa 20-10-1975 Nit DHTH 1999 CN 4‘%1@ Té 4

49 | Vii Huy Toan 28/08/1974 | Nam | DHSP 1995 C"z‘fg{g@ Té 4 TKHDT

50 | Truong Nhat Vy 20/12/1999 Nir DHSP Day it tiét Té 4

51 | Vii Xuan Truomg 02/08/1989 | Nam | BHSP | 2020 CN-daylop | 145

52 | Tran Thi Hai Yén 15/08/1990 Nit DHSP CN- gaBy o0 | 145

53 Nguyén Thi Quyén 25-11-1975 Nir DHTH 1995 CN- géy 16p T6 5

54 | Pham Thi Hai 04051974 | N& | PHSP | 1993 ON-daylop | g5

55 | Bui Hai Ha 2211211994 | N& | PHSP | 2015 ON-daylop | 145

56 | Vi Duc Canh 02/01/1972 | Nam | DHTH | 1993 CN- géy 160 1 15

57 | Nguyén Thi Kim Anh CN- gﬁy 16p | 155

58 | Vi Thi Lién 02/06/1974 | N& | PHTH | 1995 CN-daylop | g5 To iudng

59 | Trin Thi Hao 25/00/1975 | N& | PHSP | 1995 CN-daylop | 145

60 | Pham Thi Hing 200021987 | N& | PHSP | 2008 ON-daylop | 145 To pho ©

61 | Pham Thi Thiy Diu DHSP Day it tiét T 4

62 | Nguyén Ngoc Chién 21/03/1989 Nam DHSP 2007 Day TD T65

63 Pham Van Cong 22/07/1984 Nam DHSP 2006 Day TD T65

64 Hoang Kim Ngan Nam Day TD T65 fr(:;}g] 321]1

65 | Bui Thi Nhi 16/06/1985 | Nit ch 2007 CBTB g’] ovr?;

66 | Pham Thi Chinh 09/05/1988 | Nir DF%V' 2006 CBTV ;‘r’] OV:;‘

67 | Nguyén Thi Thu Hai 14/07/1971 Nit DHTC 1995 Ké todn zﬁ ;’:;‘ TéTtr\?g“g

68 | Pham Thi Bén 27/11/1982 | N& | THtin | 2006 Y té f)ﬁ N rf; TPTVP
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UBND HUYEN BINH GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC KE SAT Poc lap - Tw do - Hanh phuc
S6: 25/BB- THKS Ké Sat, ngay 02 thang 8 ndam 2024
BIEN BAN

( Trich ndi dung hop Héi dong phan cong cong viéc nim hoc 2024-2025)
Hom nay ngay 02 thang 8 nam 2024, tai Vian phong trudng TH Ké Sit da dién ra
phién hop Hoi dong.
Thanh phan: Chu toa- Ong Vii Dinh Thuén- Hiéu truéng
Thu ky: - Nguyén Thi Thu Hai- Thu Ky Hoi dong
Toan thé can bd, giao vién, nhan vién: c6 mat 70 Véng: 0
Noi dung: Phan cong nhi€ém vu cac thanh vién Hoi déng theo quy dinh cua diéu 1é
truong Tiéu Hoc:
- Ong Vi Binh Thuan - Chii toa thong qua du thao phan cong nhiém vu céc thanh
vién Hoi déng theo cong viéc. HO1 déng thao luén va di dén théng nhét cu thé nhu sau:

1. Cong tiac kiém nhiém dau viéc:

STT Ho va tén Cong tac kiém nhiém Ghi chu
1 | Pham Thij Lan TTt6 1
2 | ViiThi Ta Tpt6 1
3 | Hoang Thay Chinh Tpto 1
4 | Hoang Thi Mén TT 62
S | Chu Thj Hoa TP 2
6 | Vil Thi Hoa TT to 3
7 | Bui Thi Huy TP t6 3
8 | Tran Thi Thu Hang TT to 4
9 | Nhir Binh Thao TP t6 4
10 | Vi Thi Lién TT to 5
11 | Pham Thi Hang TP t6 5
12 | Nguyén Thi Thu Hai TT t6 VP
13 | Pham Thi Bén TP t6 VP
14 | Hoang Kim Ngan Téng phu trach doi
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2. Cong tac chii nhiém, to chuyén mon va cic con

tac chuyén mon khac:

Ngay, ‘o . N Nim , T o
STT Ho va tén thang nam ﬁ:]or;l grggl:aig vao C?:c Nhigmve | chuyén nKlIEg]m
sinh ¢ nganh . mén ghig
1 | Vi Pinh Thudn 23/04/1975 | Nam |  Thacsi 1997 HT | Doyl f)ﬁ Ovrf;‘ Bi thu CB
el Pho
2 | Duong Thj Kim Théu 07/10/1974 | N Thac st 1994 PHT 4o Té 4 BTCB-
’ CTCP
3 | Nguyén Thi Héng Hué | 12/11/1984 Nit DHSP 2006 PHT | Daylop3 | Té3
4 | Bui Thi Pan 141111975 | Ni DHSP 1997 cheday ) 1es
_ - op3 Al
5 | Neuyen Thi Hong 8/11/1988 | Ni | DHSPNN DayTA | Té1
Nhung
6 Lé Thi Trang 17/07/1994 Nit DHNN Day TA Té1
7 | Hoang Thay Chinh 16/10/1986 Nit DHNN 2007 DayTA | Té1 | Tépho TI
8 | Tran Thi Linh 09/09/1974 Nir CD NN Day TA T 1
9 | Hoang Thi Yén 12/03/1975 Nit PH DayTA | Té1
10 | Pham Thi Thanh Van 10-10-1979 | N PHTH 2000 lf,]g"ldg Té1
11 | Nguyén Thi Thoan 17-09-1970 | N@ PHTH 1990 lf,]g"ldg Té1
12 | Vi Thi Ta 12021975 | N PHTH 1994 g]’;"ldjg T61 | TéphoTI
13 | Pham Thi Oanh 27-02-1978 | Ni PHTH 2006 1?;_1(13 Té1
14 | Pham ThiLan 18/09/1978 | N PHSP 1998 CN-day | s, | TOtruong
16p 1 A5 T1
15 | Pham Thi Thay 09/051985 | Nit DHSP 2010 1%2“1 SV
16 | Nguyén Thi Huyén 11/02/1978 Nit DHSP 1997 l‘f,)]’;“ldg T 1
17 | Pham Thi Thao 14-02-1976 | N PHTH 1998 lf,)g"ldg Té1
JRp—— AL ~ CN- day 2 Truong
18 | Lé Thi Hao 10-04-1976 | N@ PHTH 1997 1y | Té oo
19 | Vi Thi Van Anh 04/01/1993 | Nit DHSP 2020 lf,)g"zdg 62
R P ~ CN- day 2 Té truong
20 | Hoang Thi Mén 17-10-1975 Nir DHTH 1995 16p 2 A2 T62 ™
21 | Pinh Thi Thom 20/101978 | Nit PH 1998 CN-day | 14,
16p 2 A3
22 | Pang Thi Tuoi 10-04-1974 | N@ PHTH 1995 eheday | 1é2
6p 2 Ad
23 | Pham Thj Loi 15/08/1976 | Ni PHSP 1998 e day | 182
op2 AS
24 | L& Thi Phuong 23/11/1996 | Nit DHSP 2020 Cheday | 742
op 2 A6
— s N CN- day . Tb trudng
25 | Lé Thj Thu Hing 07/02/1969 | Nit PHSP 1988 sy | Té2 N
26 | Vi Thi Duyén 02/01/1996 | Nit PHSP Cheday | 182
op 2 A8
27 | Chu Thi Hoa 24-09-1975 | Nit DHSP 1996 cheday | 62 | Tépho T2
6p 2 A9
28 | Tran Thi Thu Hing 01/11/1979 Nit PH Nhac 2008 Day HN T62
29 | D3 Thi Ha 14/10/1994 | Ni PHAN 2020 DayHN | Té2 Ph‘ggi"wh
30 | Vii Thi Hoa 07/07/1996 | Nit DHSP 2020 EN-day | gy | TOUuOnE
0p 3 A2 T3
31 | Vi Thi Hoa 02/06/1989 | Nit PHTH 2020 eyl s
6p3 A3
32 | Nguyén Thi Lan Anh 16/05/1974 | Ni DHSP 1995 1%]“3"3‘13 63
33 | Pang Thi My 31/12/1996 | Nit DHSP 2020 1%";'3% T63
34 | Nguydn Vi ViétLinh | 17/07/1988 | Ni PHSP 2019 CN-day | 143

16p 3 A6
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CN- day

35 | Bui Thi Van Anh 21-09-1975 | N DHSP 1995 any | 3
36 | Pham Thi Thu Hién 13/12/1977 | Nit DHSP 1998 1%2‘3% T63
37 | Bai Thi Huy 25/06/1968 | Nit PHSP 1987 Dayittiét | T63 | Tépho T3
38 | Nguyén Thanh Binh 13/03/1986 | Nam PHMT 2010 Day MT | T3
39 | Vi Thi Mai 12/11/1987 Nit DHMT 2010 Day MT T63
40 | Tran Thi Van Anh 12-08-1976 | Nir DHSP 1996 1gpN f% Té4
41 | Nguydn ThiKim Anh | 03-02-1990 | Ni PHSP 2006 lgpN Jy | Té4
42 | Hoang Thi Hao 18-8-1984 | Nt PHTH 2009 SNday | Th4
6p 4 A3
43 | Nhit Dinh Thao 27/06/1976 | Nam DHSP 1996 NGy 164 Tophé To
6p 4 Ad 4
X . \ ~ CN day 2
44 | Nguyen Thi Ngan 06-09-1987 Nir DHSP 2012 1op 4 A5 To 4
45 | Nguyén Tién Thinh 02/09/1975 | Nam DHSP 1996 1§pN By ol mea | TBTTI
46 | Trin Thi Thu Hing 16/09/1979 | N Thac st 2000 SNday | T4 T6 Truong
6p 4 A7 t0 4
47 | Pang Thi Lién 19/04/1995 | N DHSP SNday 154
op 4 A8
48 | Vii Thi Kidu Hoa 20-10-1975 | N PHTH 1999 SNday T4
op 4 A9
49 | Vii Huy Toan 28/08/1974 | Nam PHSP 1995 | ;Nfgyl o | o4 | TKHDT
50 | Truong Nhat Vy 20/12/1999 Nit DHSP Day it tiét T 4
51 | Vi Xuan Truong 02/08/1989 | Nam DHSP 2020 Clg‘,p &yl 16
52 | Trdn Thi Hai Yén 15/08/1990 | Nit DHSP Clyp ggy Tés
53 | Nguyén Thi Quyén 25-11-1975 | N@ PHTH 1995 Ck')“p Wl 1
54 | Pham Thj Hai 04/05/1974 | Nit DHSP 1993 ﬁ(’)\‘p ggy Tés
55 | BuiHai Ha 22/12/1994 | Nit DHSP 2015 Cl(';‘p ggy Tés
56 | Vi Dic Canh 02/01/1972 | Nam PHTH 1993 Cl(')“_p g‘gy Té5
57 | Nguy?n Thi Kim Anh Ck')“p @1
58 | Vi Thi Lién 02/06/1974 | Nit PHTH 1995 CN-day | 145 | TOtruong
16p 51 t0 5
59 | Trdn Thi Hao 25/09/1975 | Nit DHSP 1995 f(’)\‘p g;y Tés
60 | Pham Thj Hing 20/02/1987 | Ni PHSP 2008 Cl'g‘p & 165 | Téphots s
61 Pham Thi Thuy Diu DHSP Day it tiét T4
62 | Nguyén Ngoc Chién 21/03/1989 Nam DHSP 2007 Day TD T65
63 | Pham Van Cong 22/07/1984 Nam DHSP 2006 Day TD T 5
R . A 2 Téng phu
64 Hoang Kim Ngan Nam Day TD To 5 tréch doi
65 | Bai Thi Nhi 16/06/1985 | Nir CP 2007 CBTB f)ﬁ g:‘;’
66 | Pham Thi Chinh 09/05/1988 | Nit | DHTV-TB 2006 CBTV f)ﬁ OV:‘;
X s . _ £ Tévan | Tb truong
67 | Nguyén Thi Thu Hai 14/07/1971 N DHTC 1995 K¢ toan phc‘mg TVP
68 | Pham Thi Bén 27/11/1982 Nit TH tin 2006 Y té f)ﬁ OV:‘; TPTVP
69 | ChuVanKy Nam Bio vé ;ﬁ OV:;‘
70 | Nguydn VanThai Nam Biove | Lovan

phong
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3. Phan cong nhiém vu theo cong viéc:

Nguoi
TT Cong viéc phu Cong su
trach
1 Th Co Théu, C6 Hué, Hai, Bén ( Hd so, nhap
. ay . . :
Tuyén sinh 16p 1 , mang), to trudng, t0 phoé, GVCN ldp 1 chia
Thuan
lop
2 | Hoan thanh CT Tiéu | Thay Cod Théu, cd Hué, Hai, Bén ( Biéu mau),
hoc Thuin GVCN 16p 5 (ho so HS)
3 | CoThéu | Co Hai, Bén ( cac biéu mau), GVCN ( hoc
Xeét duyét HS LL, o lai ] ) ,
Co Hué | ba); To trudng, to pho...
4 | Kiém dinh chat luong, | CO Théu | Hai, Bén, cac to theo su phan cong tap hop
truong chuan QG Co Hué | cac minh ching xép theo hop
5 . Co Théu | Co Hai, Bén, gido vién duoc phan cong
Pho cap .
Co6 Hue
6 . CO Théu | Co Chinh (Can bd truc tiép), T6 truong, to
Thu Vién , , ,
Co Hué¢ | pho6 chuyén mon, tong phu trach dai.
70 C6 Théu | Co Nhi ( Can b truc tiép), T truong, t6 phd
Thiét bi , . :
Co Hué | chuyén mon, tong phu trach doi.
8 Co Théu |Bac Ky, Anh Thai c¢6 Hai, c6 Bén, thay
CSvC . y N .
Co Hué¢ | Chién; thay Cong céac to truong
9 _, Thay Doan vién, gido vién dugc phan cong
Khanh tiét _,
Chién
10 Co6 Ha; thay Ngan, nodi dung chao co, sinh
. hoat gitra gio, t6 chirc cac hoat dong SHTT,
. Thay \ o L
Doan doi _, HO so cong tac Do1. Gido vién CN, gido vién
Chién ] . . ) )
chuyén chiu trach nhiém két hop vé€ cac ndi
dung lién quan dén chuyén mén.
11 , Thay C6 Hai ( TK) C6 Théu, c6 Bén thu duyét dé,
Kiém tra dinh ky , _
Thuan In sao.
12| Phan cong chuyén Thé‘iy C0 Théu, c6 Hué, t6 trudng, t6 pho ...
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maon Thuén
13 | CO Théu, c6 Hué, C6 Bén (Quan 1y hoc sinh,
_ CO Théu _ _
Quan tri mang , phan cong CM), C6 Chinh cén bo thu vién
C6 Hué o
dua tin, bai.
14| Thay CTCD, ( Ho so ding ky, duyét), Co Théu, cd
Thi dua . . _
Thuan Hué, Ban thi dua nha truong
15| Coéng doan CTCb BCHCD
16| Thay Co Hai, C6 Bén
Tai chinh i
Thuan
17| Phu  trach  CSDL | CO Théu | C6 Bén, co Hai, GVCN
nganh C6 Hué
18 CO Théu | C6 Bén, c6 Hai, GVCN
Phu trach CSDL Smas | |
CO Hue
19| Phu trach quan ly Co Bén, c6 Hai, GVCN

Google Drive va hé¢ CO Théu

théng quan 1y nha Co Hué

truong

Phu trach bao céo

20 ) C6 Théu | CO Théu, Hué, Co Bén, c6 Hai, GVCN
chuyén mon cac cap
21 C6 Théu )
Thu vién dién tir , C6 Chinh, GVCN
Co6 Hue

4. Phan cong xay dung, duyét ké hoach, bio cdo va gido an giang day

Nguoi viet dw

TT Tén ké hoach Ngudi duyét
thao

1. | Thuc hién nhiém vu nim hoc | Thay Thuin PGD

2. | Trudng hoc TTHSTC CO Théu, c6 Hué | Thay Thuan

3. Kiém tra ndi bo Thﬁy Thuén

4. | Giao duc phap luat C6 Théu, c6 Hué | Thay Thuan

5. | An toan giao théng C6 Théu, c6 Hué | Thay Thuan

6. | Quy ché thi dua CTCP Thay Thuin

7. | Quy ché chi tiéu ndi bd Co Hai Thay Thuan
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8. | Kéhoach chii nhiém truong | C6 Théu, c6 Hué | Thay Thuan
9. | Ké hoach doan doi Thay Chién, thay | Thay Thuan
Ngan

10. | Ké hoach CM C6 Théu, c6 Hué Thay Thuin

11. | Boi dudng Gido vién C6 Théu, c6 Hué | Thay Thuan

12. | Ké hoach Cong doan CTCb Thay Thuin

13. | Ké hoach Ban TTND TBTTr Thay Thuin

14. | Ké hoach Thu vién Co6 Chinh Thay Thuin

15. | Thiét bi C6 Nhi Thay Thuin

16. | T6 chuyén mén T6 truong C06 Théu; c6 Hué

Ké hoach Giang day chung | T6 truong, t6 phé | Thay Thuin

L ctia khi

18. | Ké hoach Giang day gido vién | Gido vién by mon T trudng, to pho kiém
tra, Co Théu ky khdi 1;
khéi 4, c6 Hué ky khdi 2
va khdi 3 Thay Thuén ky
duyét khéi  5; thoi gian
ky vao thtr 6 hang tudn.

19. | Ké hoach bai day cua gido | Gido viénbd mon | T trudng, to phéd kiém

Vién tra, danh gia nhan xét, Co

Théu ky khéi 1, 4; co Hué
ky khéi 2 va khoi 3, Thay
Thuan ky duyét khéi 5;
tho1 gian ky vao tha 2
hang tuan.

20. | B4o c4o doi ngii Co Hai Thay Thuan

21. | Bao cao vé chuyén mon C6 Théu, ¢6 Hué Thay Thuin

22. | Béo c4o thang Thay Thuin

23. | Béo c4o tai chinh Co Hai Thay Thuin

24. | Ké hoach Doi méi PP C06 Théu, c6 Hué | Thay Thuin

25. | Ké hoach day hai bu6i/ ngdy | C6 Théu, c6 Hué | Thay Thuin
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26. | Ké hoach giao duc C6 Théu, c6 Hué Thﬁy Thuin

27. | Ké hoach HDNGLL C6 Théu, c6 Hué Thay Thuan

28. | Ké hoach hoc tap lam theo | CTCD Thﬁy Thuén
tam guong PPHCM

29. | Ké hoach Xay dung co s¢ vat | Co Théu, co Hué Thﬁy Thuén
chat

30. | Kéhoachy té Co Bén Thay Thuin

31. | Ghi nghi quyét hoi dong Co Hai

32. | Ghi nghi quyét lanh dao Co Théu

Nguoi phu trach chinh phai cé trach nhiém bdo cdo Hi¢u trudng trude va sau khi
hoan thanh céng viéc. Tién hanh cong viéc theo thoi gian Ké hoach nha truong, thuc
hién hiu qua cung véi cong su ( néu cd), chuyén hd so luu trir trén trang hd so dién tu,
lwu gitr hd so tai truong (Vin thu, t6, dua 1én tai nguyén nha truong) theo quy dinh.
Ngoai cong vi¢e trén cac thanh vién nha truong dugc sy phan cong cong viéc cia Hi¢u
truong, pho hi¢u trudng theo chic nang, ting nhiém vu.

Bién ban duoc thong qua toan thé Hoi dong nha truong va duoc nhét tri 100%,

cudc hop két thiic vao hdi 10 gid 30 phit cing ngay./.

Noi nhgn: ﬂ HIEU TRUONG
- Phong GD, UBND (d¢ b/c); i
- Cac to chuyén mon, gido vién (dé t/h); J— T

- Luu: Trang HSDT, VT.

* =7 HIEU TRUONG

Yii Dinki Chieciin
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NHUNG CHI TIEU THI PUA GDTH HUYEN BINH GIANG
NAM HOQC 2024- 2025

CAC CHI TIEU THI DPUA

1. Hoan thanh tét cac chi tiéu thi dua ciia S6 GDDT.

2.Ti 1& huy dong tré trong do tudi di hoc: 100%.

3. HS hoc 2 budi/ngay: 100%.

4. Cong tac phd cap gido duc

Huyén dat chuan phd cép gido duc tiéu hoc murc d6 111 nam 2024.

5. Chat luong gigo duc

- HS hoan thanh mon Toan, Tiéng Viét: 99,5% trd 1én;

- HS dat vé phélm chit, nang luc: 99,5% tro 1€n;

- HS hoan thanh chuong trinh 16p hoc dat 99% tr¢ 1én;

- HS hoan thanh chwong trinh tiéu hoc: 100%.

6. HS khdi 4,5 dugc gido duc boi: 100% (HS khbi 3,4,5 biét boi: 60%).

7. T6 chirc ban tri:

Ti 1€ HS an ban tra: 20 - 25% ;

8. CSVC, thiét bi day hoc va Thu vién trudong hoc.

- Ty 1é phong hoc kién ¢6 hoa: 100%;

- Trang tri truong, 16p khang trang, sach dep, than thién: 100%;

- Thu vién truong hoc dat mtrc 1 tr¢é 1én: 100%. Thu vién cong nhan dat muac 2 tur 3
dén 5 thu vién

- S6 trudng t6 chire thi sir dung PDDH cép trudng: 100%;

- 100% cac truong str dung bdo Gido duc & Thoi dai, Bao Hai Duong.

9. boi ngii CBQL, GV

- Panh gia chuan Hiéu truong, pho hiéu truong: 100% Tot va Kha;

- Panh gia chuan nghé nghiép GV: 70% Kha tro 1én (35% Tot, khong co GV xép loai
chua dat);

- GV tiéng Anh dat chuan vé NLNN: 100% trd 1én.

10. Kiém dinh chét luong gido duc va xdy dung truong hoc dat chuan quéc gia,
truong hoc tiéu biéu, dién hinh.

- 100% céac truong tiéu hoc hoan thanh bao céo ty danh gid, cac truong duoc danh gia
ngoai dat cép do 2 trd 1én;

- S trudong dat chuin méi mure d6 2: du kién 01 don vi;

- S truong CN lai sau 5 nam: Dy kién: muc dd 1: 01 don vi; mac do 2: 01 don vi;

- S6 trudng tiéu hoc tiéu biéu, dién hinh: Dy kién: 01 don vi.

11. Két qua cac Hoi thi, Giao luu

- S6 GV tham gia thi GVDG duoc cong nhan cap tinh: 100%, phan ddu c6 GV duoc
Giam doc So GDDT ting Gidy khen;

- Sang kién cp tinh: Dy kién 2-3;

- Phan dau 50% sb truong c6 tir 1 dén 2 tin bai duogc ding trén bao dai cta huyén,
tinh, Trung wong

- Tap thé LDTT: Dy kién 13-14 don vi (TTLDXS 2-3 don vi; UBND tinh ting c¢ thi
dua: 01 don vi);

- HS tham gia day du cac Hoi thi va cac cudc Giao luu, phan diu cé giai cao cip tinh
va cap quéc gia.
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KE HOACH THANG -

NAM HOC 2024 — 2025

(Kém theo ké hoach sé: 68 /KH-THKS ngay 04/10/2024 ciia truong tiéu hoc Ké Sit)

Thoi
gian

Noi dung cong viéc

Két qua thyc hién

2024

* Trong tdm: Céng tic boi dwéng gido vién, cong tic
tuyén sinh l6p 1.

1. Tw twéng chinh tri:

- Pong vién can by gido vién chuén bi budc vao nim hoc
moi;

2. Chuyén mon

- Tuyén sinh 16p 1 ndm hoc 2024-2025.

- Trién khai K& hoach bdi dudng CBQL, GV nim hoc 2024
2024 va trong he 2025..

- Kiém tra, quan triét cac hoat dong gido duc trong hé. Tang
cuong quan 1y ngan chén viéc day thém cuia gido vién.

- Tham du cac 16p tap huan do cac cap to chirc;

- Piéu tra dan s6 d6 tudi tir 6 dén 14 tudi, huy dong hét tré
trong do tudi ra 16p.

- Kiém tra co s& vat chat phuc vu nim hoc moi.

3. Cong tac khéac

- Dy Hoi nghi Tong két ndm hoc 2023 — 2024 va trién khai
nhiém vu nam hoc 2024 - 2025.

- Hoan thanh cac bao céo dau nam giri PGD;

4. B0 sung

2024

* Trong tAm: Tong két nim hoc 2022 - 2023 va trién khai

Ké hoach thuc hién nhiém vu nam hgc moi
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1. Tw twéong chinh tri:

- Pong vién can bd gido vién 6n dinh tu tudng, nghién ciru
nhi¢m vy ndm hoc va cac van ban ctua nganh, thyc hi¢n tbt
nhiém vu dugc giao

- Trién khai nhiém vu ndm hoc

2. Chuyén mon

- Khai giang ndm hoc mdi. Phat dong "Thang an toan giao
théng;

- Phat dong dot thi dua thtr nhat;

- Huong g céc cude van dong;

- Chi dao thuc hién day hoc tuan 1 tir 06/9/2024. Trién khai
thang ATGT, thuc hién cong trudng an toan.

- Téap hop s6 liéu dau nam bao cao PGD

- Trién khai nhiém vu ndm hoc méi va cong tac phé cap;

- B4o c4o s6 liéu dau nim va CSDLN vé PGD;

- Duyét TKB, phan cong CM véi PGD&DT;

- Tién hanh 1am PCGD va ty KT, hoan thién ho so, cap nhat
s liéu diéu tra vao phan mém pho cap;

- T6 chirc chuyén dé cap to;

- Dy gio tham 16p GV;

- Du thao ké hoach nhiém vu nam hoc 2024-2025

- Chi dao t6 chirc Pai hoi chi doan, Pai hoi Lién doi;

- Chi dao thuc hién nghiém tic chuong trinh, thoi khod biéu;
- Trién khai thuc hién céc quy dinh vé né nép chuyén moén
va thuc hién chuong trinh theo céc van ban chi dao méi cua
bo;

- Xay dung cac mon hoc budi thir hai cac l6p 1,2,3,4,5

3. Cdng tac khac

- Tham du chuyén dé chuyén doi s6

- Tap huén cong tac xay dung Ké hoach va hudng dan thuc
hién chuong trinh bdi dudng thudng xuyén, tap huan thuc
hién ho so dién ta

- Trién khai noi dung vé danh gia hoc sinh;

- Trién khai, thuc hién Dich vu cong truc tuyén vé viéc hd
trg chi phi hoc tdp, mua phuong tién, dd dung, hoc béng ddi
v6i hoc sinh khuyét tat.
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10
2024

* Trong tam: Chao mirng ngay thanh lgp Hpi LHPN Viét
Nam 20/10; Kiém tra céng tic PCGD-XMC

1. Tw twéng chinh tri:

Chu dé: Thi dua day tdt — hoc tdt ki niém ngay phu nir vi¢t
nam 20/10, chao mung ngay nha gido viét nam 20/11.

- Pong vién can bd gido vién 6n dinh tu twong, nghién ctru
nhi¢m vu ndm hoc va cac van ban ctia nganh, thyc hién tdt
nhiém vu duoc giao.

2. Chuyén mon

- Téap hop bao céo sb liéu dau nam hoc (theo phin mém
théng ké chét lugng gido duc tiéu hoc); bao cao PGD.

- Cap nhat s6 liéu vao hé théng quan ly; kiém tra cong nhan
két qua thyc hién cong tic PCGDTH nam 2024 PCGD,
XMC cép tiéu hoc;

- Duyét ké hoach nam hoc, thoi khoa biéu, phan cong
chuyén mén dau nam véi PGD.

- Tham du chuyén dé cap huyén, cdp cum truong theo ké
hoach.

- Chi dao du gi¢ va thao g& kho khan dbi vai l6p 1:2;3;4;5

- Chuan bj tot hd so, cac hoat dong thu vién, dé& nghi kiém
tra thu vién dat muc 1.

- Chi dao thuc hién nghiém tiac chuong trinh, thoi khoa biéu;
- Kién toan ddi ngii cot can. Thanh 1ap Hoi dong ra dé, luc
lwong kiém tra CM, Ban chi dao boi dudng thuong xuyén;

- Duyét cac ké hoach nim hoc cua cac bo phan;

- Téng kiém tra hd so dot 1;

- Hoan thanh hé so pho cap, don doan KT phd cép.

- Chi dao cic t6 chuyén mon xdy dung va to chirc cac
chuyén d¢;

- T6 chire Hoi thao, Hoi giang, thi gido vién gidi cap truong;
Iira chon gido vién tham dy cap huyén.

- Kiém tra viéc danh gia, nhan xét hoc sinh cta gido vién;

- Kiém tra né nép chuyén mén, day 2 budi/ ngay - Viéc thuc
hién cac quy dinh vé chwong trinh SGK;

3. Cong tac khéc

- Cung ¢d kién toan Hoi chir thap do;

- Kiém tra xép loai chuyén mon nghi¢p vu theo ké hoach

- Té chirc khdm bénh cho HS;

-T6 chic Hoi nghi can bd cong churc vién chuc toan don vi;
4. Bo sung
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11
2024

* Trong tam: Thi dua day tot — hoc tét chiic mirng ngay
Nha giao Viét Nam.

1. Tw twéong chinh tri:

* Thi dua: "Day t6t - Hoc tét" chiic mung ngay Nha gido
Viét Nam.

- Xay dung ké hoach t6 chuc tot ngay 20/11

- Tao diéu kién vé vat chit va tinh thin dong vién can bd
gi4o vién trong ngay 1€ 20-11

2. Chuyén mon

- Chi dao thyuc hi¢n nghiém tic chuong trinh, thoi khoa biéu;
- Chi dao t6 chirc hoi giang Hoi hoc chao mimg ngay Nha
giao Viét Nam;

- Chi dao t6 chtc thi gido vién gioi cip trudng tir 16p 1 dén
16p 5;

- Tham dy hoi thi GVG cip huyén khéi 4, GV day moén MT,
TA; GDTC.

- So két phong trao VSCD dot I;

- Chi dao céc to chuyén mon xay dyng va to chirc chuyén dé
cac mon hoc;

- Dy gio, kiém tra hd so;

-Tiép tuc boi dudng HS c6 nang khiéu phu dao HS yéu.

- Kiém tra viéc danh gia hoc sinh;

- Pon doan kiém tra pho cap giao duc UBND huyén;

- Kiém tra cong tac bdi dudng gido vién

- Kiém tra xép loai chuyén mén nghiép vy, chuyén dé theo
ké hoach

3. Cong tac khéc

- T6 chirc sinh hoat tap thé chao mimng ngay nha giao Viét
Nam 20-11.

4.Bo sung
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12
2024

* Trong tim: Kiém tra dinh ky cuéi hoc ki I

1. Tw twéng chinh tri:

Thi dua 1ap thanh tich chao mimg ngay qudc phong toan din
22/12.

2. Chuyén mon

- Chi dao thyuc hi¢n nghiém tic chuong trinh, thoi khoa biéu;
- Kiém tra xép loai chuyén mén gido vién.

- T6 chirc ngay hoi chit dep cip truong

- Dy chuyén dé tai cum;

- Kiém tra viéc t6 chirc va thuc hién chuyén dé cac mén hoc
clia gi4o vién va cac to chuyén mon;

- Du gio, kiém tra hd so;

- Kiém tra thyc hién chuong trinh bdi dudng thuong xuyén;

- Kiém tra dinh ky cudi hoc ky L. Kiém tra viéc thuc hién qui
ché, danh gia xép loai hoc sinh;

-T6 chirc chuyén dé soan giang theo huéng phat huy tinh
tich cuc chu dong sang tao, va phan hoa d6i twong HS;

- Chuyén d& s dung phan mén tin hoc trong quan Iy va
giang day;

- Tham dy héi thi GVG cép tinh

- T6 chirc t6t cac hoat dong gido duc ki niém ngay 1& 22/12.

- Kiém tra Xép loai chuyén moén nghi¢p vy, chuyén dé theo
ké hoach

Tham dy giai bong da hoc sinh tiéu hoc tranh cup Bao Viét.
3. Cong tac khéc

- T6 chirc 1 ky niém ngay 22/12;

- T6 chirc Thi tiéng hat dan ca va giao luu cac tro choi dan
gian;

4. B0 sung




56

2025

* Trong tam: Hodan thanh Chwong trinh va So két hoc ki I
1. Tw twéng chinh tri

Phat dong thi dua " Mirng Ddang - mirng xudn"

2. Chuyén mon

- Chi dao ké hoach thoi gian nam hoc: Két thic hoc ky I:
17/01/20245 hoc ky II: Tir ngay 20/01/2025 dén hét ngay
24/5/2025.

- Chi dao thyuc hi¢n nghiém tic chuong trinh, thoi khoa biéu;
- T6 chue so két hoc ky L. - Bao cao chat lwong hoc ky I vé
Phong giao duc;

- So két phong trao VSCP dot I

- Thyc hién tot ngdy toan dan dua tré dén truong;

- Dy chuyén dé tai cum;

- Kiém tra xép loai chuyén mén gido vién;

- Kiém tra chuyén dé;

- Téng kiém tra hd so dot I1;

- Dy gio, kiém tra ho so;

- Tham duy giao luu “Em yéu Tiéng Viét” danh cho hoc sinh
khéi 3 cap huyén.

- Tham dy giai Bong d4 hoc sinh tiéu hoc cap tinh (du kién)
3. Cong tac khéc

- Nhic nhé né nép hoc sinh trong thoi gian giap tét cd
truyén.

4.Bo sung
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2025

* Trong tim: Mirng Ding, mirng xudn, Kiém tra né nép
CM

1. Tw twéng chinh tri

- Phat dong thi dua " Mirng Ddng - mirng xudn"

- T6 chirc dong vién can bo gido vién trong dip tét

2. Chuyén mon

- Chi dao thyc hién nghiém tic chwong trinh, thoi khoa biéu;
- Kiém tra né nep chuyen mon to gido vién;

- Huéng dan giao vién viét - hoan thién SKKN;

- Duy tri moi né nep chuyén mon;

- Kiém tra chuyén d¢;

- T6 chuyén mén xay dung va to chirc chuyén dé cac mén
hoc;

- Kiém tra Xép loai chuyén moén nghi¢p vy, chuyén dé theo
ké hoach

- So két danh gia két qua thyc hién bo Sach gido khoa 16p 4.
- Chi dao vi thuc hién nghi Tét Nguyén Pan, trién khai
phong trao tét trong cdy, xanh hoa trudng hoc theo quy dinh.
3. Cong tac khéc

- Thanh lap hoi dong xét duyét SKKN cap truong chon giri
cap huyén;

- Té chirc chuyén dé, du chuyén dé tai cum.

4. B sung
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2025

* Trong tim: Chao mirng thdng thanh nién, Kiém tra dinh
ki gitra hoc ki 11.

1. Tw twéng chinh tri

- Pay manh phong trao thi dua chio mimg “Thang thanh
nién” va ngay Quéc té phu nit 8/3, ngay thanh lap Poan
TNCSHCM 26/3.

- Tuyén truyén nang cao dao dirc nha gido

2. Chuyén mon

- Chi dao thyuc hi¢n nghiém tic chuong trinh, thoi khoa biéu;
- Chi dao hdi hoc, hoi giang chao mung ngay 8/3 va 26/3;

- Tham du Giao luu “Cau lac bd Toan tudi tho” danh cho
hoc sinh khéi 16p 4 cap huyén.

- Tham duy giao luu tryc tuyén cip Qudc Gia: Trang Nguyén
TV; Violympic Toan ...

- Tham du Hbi thao vé gido duc STEM

- Kiém tra dinh ki gitra ki II

- T6 chuc chuyén dé (cac t6 CM ), du chuyén dé tai cum;

- Tong kiém tra ho so dot 3;

- Kiém tra xép loai chuyén mon gio vién, kiém tra chuyén
de;

- So két phong trao VSCD dot 2;

- Dy gio, kiém tra ho so;

- Chi dao t6 chirc lya chon SGK 16p 5 theo hudng dan.

3. Cdng tac khéc

- T6 chirc 1& ky niém: 8/3 va 26/3;

4. B6 sung
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2025

* Trong tam: Kiém tra cdc hoat dpng gido duc va dinh gid
thi dua.

1. Tw twéng chinh tri

- Phat dong phong trao thi dua chao mung ngay giai phong
Mién Nam 30/4 va ngay Qudc té Lao dong 01/5

2. Chuyén mon

- Chi dao thyc hién nghiém tic chuong trinh, thoi khoa biéu;
- On tép bdi dudng cubi nam;

- T6 chtrc chuyén dé ( cac tb CM ), du chuyén dé tai cum;

- Ra so4t hd so hoc sinh khéi 5;

- Tong két phong trao VSCP;

- Kiém tra viéc thuc hién danh gia hoc sinh theo Thong tu
27.;

- Ty kiém tra danh gia cac hoat dong thi dua trong nha
truong

- Tham dy san choi “Nha thong thai nhd tudi” danh cho hoc
sinh 16p 5 cap huyén.

- So két danh gia thuc hién bo sach gido khoa l6p 5

- Tham du chuyén dé “ Nang cao chét luong day mén TA
theo chwong trinh gido duc phd thong 2018” do Sée GDDT
t6 chirc.

- Tu danh gi4 cong tac thi dua

3. Cong tac khéc

- Pén doan kiém tra thi dua cia PGD&DT, kiém tra cong
tac xay dung truong theo moé hinh" Truwong hoc théan thién,
hoc sinh tich cuc'';

4. B6 sung
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2025

* Trong tdm: Chao mirng thang cong nhin, Kiém tra dinh
ki cudi nam, danh gid két qud hoc tdp ciia hoc sinh.

1. Tw twéong chinh tri

Can b gido vién tu danh gia, binh xét thi dua cudi nam.

2. Chuyén mon

- Chi dao kiém tra dinh ky cudi nam hoc.

- Phdi hop cap THCS t6 chirc nghiém thu chat lwong HS 16p
5

- Xét duyét hoc sinh hoan thanh chuong trinh 16p hoc, hoc
sinh hoan thanh chuong trinh tiéu hoc, ban giao hoc sinh 16p
5 hoan thanh chuong trinh tiéu hoc 1én THCS;

- Tong két nam hoc va bao céo chit luong cudi nim vé
Phong gido duc va Pao tao;

- B4o c4o chat lwong cudi nim vé PGD (theo phin mém
thong ké chat luong gido duc tiéu hoc);

- Tham gia thi tryc tuyén: Trang nguyén Tiéng Viét,
Violympic Toan, IOE theo lich cia BTC.

- Ra so4t moi hd so chuyén mon, hd so phé cap.

3. Cdng tac khéc

- Panh gia gido vién theo chuan nghé nghiép gido vién tiéu
hoc;

- Bao cao thi dua va téng két nam hoc vé PGD&DT;

- T6 chtc téng két nam hoc, két thuc nim hoc ngiy
31/5/2025

- T6 chirc kiém ké tai san - Ban giao trong heé;

- Ban giao hoc sinh vé sinh hoat hé tai dja phuong

4. B6 sung
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2025

* Trong tam: Hoan thién luu ho so nha trwong, 16 chirc
hoat dong hé cho hoc sinh.

1. Tw twéng chinh tri

Té chirc ky cam két va thuc hién dung cam két khong t6
chtrc hoc thém va day thém trong va ngoai nha truong.

2. Chuyén mon

- Hudéng dan hoc sinh 6n tap, kiém tra lan 2 cho hoc sinh;

- Xét hoan thanh chuong trinh tiéu hoc, 1én 16p 1an 2;

- Ban giao hoc sinh v& sinh hoat hé tai dia phuong.

- Xay dung ké hoach bdi dudng gido vién hé 2025 va nim
hoc 2025-2026;

3. Cdng tac khac

- T6 chuc gido duc boi cho hoc sinh;

- Xay dung ké hoach bdi dudng hé 2025 va trong nim hoc
2025-2026.

4.Bo sung
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