UBND HUYEN BINH GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC KE SAT Poc 1ap - Tw do - Hanh phic

S6: 02/NQ- THKS ) K¢ Sat, ngay 10 thang 9 nam 2020
NGHI QUYET HQP HQI PONG

THANG 9 NAM 2020

I. Thanh phan: Gio vién trong hoi dong
Téng 65 Vang: P/c Chién; Nhung; Huy; Tran Hang
- Chii toa: Pong chi Vii Binh Thuén - hiéu truong
- Thu ki: Dong chi Chu Thi Hoai
I1. N¢i dung
1. Ddnh gid két qua hoat dpng thing 8
2. Trién khai chwong trinh nhiém vu cong tic thing 9
3. Thdo lugn.
4. Két lu@n chung.
Trién khai ndi dung nghi quyét
A. Panh gia két qua hoat dong cong tic thang 8 nim 2020
|. Nhirng viéc da lam dwoc
1. Cong tac to chirc, tu twéng chinh tri
- B6 tri vi tri cac khéi 16p; diém trudng sau sap nhap
- Hop d6ng 2 gido vién dong chi Yén, ddng chi Vy, tir ngay 01/9/2020
- Nhan GV dam béo du co cau, sb lugng phuc vu day va hoc
- Du kién phan cong chuyén mon, dong vién can bd gido vién trong nha truong 6n
dinh veé tu tudng, chuén bi tot cho ndm hoc mai.
- B4 tri vi tri cac phong hoc, phong chtic ning chuan bi cho ndm hoc méi
- T6 chirc tiép cong dan giai quyét nhimg tdm tu, nguyén vong cta cha me HS sau
khi sap nhap truong
- Phan cong nhiém vy, kién toan cac t6 chirc trong nha trudong sau sap nhap
2. Cong tac bdi dudng chuyén mén he
- T6 chure tot ké hoach bdi dudng CBQL va GV hé 2020;
- Tham dy céc 16p bdi dudng truc tuyén theo ding chi dao
- B/c Hiéu trudéng tham du truc tuyén téng két nim hoc va trién khai du thao ké
hoach nam hoc cua BGD
3. Chi dao hoat dong chuyén mon
- Xay dung ké hoach bdi kiém tra lai cho hoc sinh;
-T6 churc xét duyét 1én 16p dot 2 cho hoc sinh;
- Phan cong gi4o vién chu nhiém 16p, gido vién day cic mén it tiét
- Chuy&n mén nha truong két hop voi cac té chuyén mon sap xép thoi khoa biéu,
xay dung ké hoach day hoc;
- Chi dao td chtrc hoc theo dang su chi dao vé phong chéng dich Covid - 19;
4. Co sé vat chat



- Nhan ban giao co s¢ vat chit ctia 2 co s& sau sap nhap dé chuén bi cho nam hoc
moi;
- Mua b sung, tu sira ban ghé, cac trang thiét bi chuin bi nim hoc moi;
- V¢ sinh truong, 16p ¢ 2 khu dam bao cho nam hoc moi
- Hoan thién va ndp bao céo tinh hinh co so vat chit dau nam ndp vé phong dung
lich;
- Nha trudong bd tri vi tri cac phong hoc, phong chic ning, don doan kiém tra
CSVC cua phong gido duc kiém tra CSVC dau nim.
5. Cong tac chi nhiém
- GV hoan thanh hd so hoc sinh 16p minh, kiém tra hd so 16p trén phin mém quan
1y hoc sinh.
- Trang tri 16p hoc, nhan 16p, quan triét hoc sinh budc dau di vao nén nép;
- Nhic nhd hoc sinh ¥ thirc vé sinh truong 16p, phan cong, nhic nhd hoc sinh
dong, mo cira 16p... dé xe theo dung quy dinh;
- Nhan sach vé phat cho hoc sinh, kiém tra d6 dung sach vo hoc sinh khi vao ndm
hoc moi. Pang ky déng phuc, tam thoi nhan déng phuc 16p 1 phéat cho hoc sinh;
6. Thw vién - Thiét bi:
- Cung tng, sach thiét bi do dung cho gido vién, hoc sinh.
- Kiém ké lai d6 dung, sach thiét bi day hoc cua 2 don vi sau sap nhap, mua bo
sung phuc vu day va hoc
7. Cong tac doan doi:
On dinh né nép hoat dong do1 ngay tur dau nam hoc, tap cac ndi dung chuén bi cho
khai gidang nam hoc méi.
I1. Nhirng han ché
- Cong tac tuyén truyén sau sap nhap ctia mot sd gido vién chua tét, van tao su
nghi ngd vé cong tac chi dao clia cac cap trong cha me hoc sinh
- Y thirc vé sinh, né nép hoc sinh chua tot
- Y thirc bao quan, giit gin tai san chung trong can bd gido vién chua dugc cao,
nhirng tuan dau nhiéu 16p chua dong ctra khi ra veé, tat dién, quat, diéu hoa chua theo
ding quy dinh.
- GV chii nhiém céc 16p ndm hoc trude nhidu déng chi chwa ban giao CSVC cho
giao vién nhan 16p mai dac biét hé théng nghe nhin.
B. Chwong trinh hoat dgng thang 9 nam 2020
I. Cong tac td chirc, tw twdong
1. Cong tac tu twéng chinh tri:
- Pong vién can bd gido vién 6n dinh tu tudng, nghién ctru nhiém vy nam hoc va
cac van ban ctua nganh, thuc hién t6t nhiém vu duoc giao
- Trién khai nhiém vu nam hoc
- Dy thao cic quy ché hoat dong cia trudng, quy ché thi dua khen thuong, quy
ché chi tiéu ngi bo ...
- Kién toan hoi dong truong nhiém ky 2020-2025
2. Cong tac to chirc trong nha truong:



- Ban giam hi€u nha truong phan cong chuyén moén, dong vién can bd gido vién
trong nha truong on dinh vé tu tudng, chuan bi tot cho nam hoc moi.

- T6 chire 18 khai giang nam hoc 2020 — 2021

- T chire tot vui tét trung thu cho hoc sinh;

- T6 chirc hop phu huynh hoc sinh toan truong;

- Xay dung ké hoach chuan bi hoi nghi cong chirc vién chire cp 6, cip truong;

- Hop dong GV, nhan gido vién dam bao cho giang day
I1. Hoat dong chuyén mon:
1. Pic diém tinh hinh nha treong nim hoc 2020-2021

* Giao vién

Niam hoc 2020 — 2021 nha truong ¢ tong sd can bd giao vién 1a 65 ddng chi ( nik
: 58 d/c), 100% gido vién trong nha trudng c6 trinh do dat chuan va trén chuén.

- Gi4o vién truc tiép giang day : 58 d/c.

* Hoc sinh:

Niam hoc 2020 - 2021 nha truong co tong sd 1519 em hoc sinh ( trong d6 c6 4 hoc
sinh khuyét tat hoc hoa nhap ) duogc bién ché trong 45 16p, cu thé nhu sau:

Khéi 1 Khéi 2 Khéi 3 Khbi 4 Khbi 5 Téng sb
Sé Hoc S6 Hoc ) Hoc Sé Hoc Sé Hoc ) Hoc
lop sinh | KT | Iép sinh | KT So lop sinh | KT lop sinh | KT 16p sinh KT So lop sinh
10 352 9 312 1 10 335 0 9 271 2 7 249 1 45 1519

* Co' s¢ vt chat nha truong:

-Téng s phong hoc: 45 phong: KCCT 45 phong

- Ban ghé hoc sinh: déu dam bao dung quy cach.

- Phong thu vién: 1 phong.

Phong hoc c6 du bang, ndi quy, quat mat, dién thip sang ... duoc trang tri dam
bao cho viéc day va hoc.
2. Chi dao hoat dong chuyén mon

- T6 chtc trién khai nhiém vu nam hoc;

- Chuyén mdn nha truong két hop véi cac to chuyén mon sip xép thoi khoa biéu,
xay dung ké hoach va duyét TKB véi PGD&DT;

- Chuyén mén cling cac to chuyén mon xay dung, trién khai cac qui dinh vé nén
nép chuyén mén;

- Chi dao GV hoan thién ho so cua hoc sinh trong phan mém Smas va trong co so
dir liéu nganh.

- Xay dung ké hoach, du gio, kiém tra nén nép chuyén mén dau nam;

- Thanh 1ap hoi dong cbt can bd mon;

- On dinh t6 chirc 16p, dua moi hoat dong di vao nén nép

- Chuyén mon chi dao t6 chuyén mon hoi thao ra soat danh gia chuén kién thirc ki
nang cac mon hoc & tiéu hoc;

- Théng nhét cac loai hd so t6 chuyén mén ( cing mot biéu mau)



- Panh gi4, nhan xét hoc sinh thang tht nhét trong phan mém Smas theo thong tu
22 va cac thong tu hudng dan vé danh gia hoc sinh;

- Quan triét gido vién khong t6 chtrc day thém, hoc thém.

- Quan tri€t gido vién nhic nhé hoc sinh 6n lai bai, hoan thién cic ndi dung hoc
tap chua hoan thanh trén 16p va chuén bi tbt bai trude khi dén 16p, han ché ra bai vé nha
gay tam 1y cang thang cho hoc sinh va cha me HS.

- Ky cam két khong day thém

- Pham cong phu trach chuyén mon: B/c Vinh phu trach chuyén mon, co s vat
chét, chao cd dau tuan khu diém truong

b/c Hiéu phu trach chuyén mon, co s¢ vat chit khu truong chinh, trién khai nghi
quyét chuyén mén trong cac thang khi dugc thong nhét tir 2 pho hiéu truong.

3. Cong tic bdi duong

- Chi dao nang cao chét lugng viéc td6 chtrc sinh hoat chuyén dé, sinh hoat to
nhom chuy@n mon, nang cao ¥ thirc tu hoc, tw bdi dudng ciia GV theo ding ké hoach d3
xdy dung;

- Tham dy cac 16p tap hudn cac cip theo dung lich;

- T6 chirc chuyén dé cap truong 2 chuyén dé
4. Cong tac PC; trudong chuin qudc gia

- Hoan thién phiéu diéu tra, cic bao céo pho cap

- Kiém tra danh gié cong tac phd cap gido duc dl'mg d6 tudi, nhap dir liéu vao
phan mém pho cap theo mau cua phong va hoan thién hd so dé nghi Ban chi dao PCGD
cap huyén kiém tra cong nhan ndp vé phong theo dung hch

- Thu thap hd so, cac minh ching trudng chuan qudc gia va kiém dinh chat luong,
phan cong phu trach cac tiéu chi, xay dung ké hoach xay dung trudng chuan qudc gia va
kiém dinh chat luong
5. Cong tac cha nhiém

- Ki¢n toan bd mdy ban cén su 16p, phan cong hoc sinh tryc nhat h?mg ngay voi
cac 16p khéi 3:4:5

- GV hoan thanh hd so hoc sinh, cdp nhat hd so hoc sinh vé ho va tén, sb dién
thoai lién h¢ ....

- Gi4o vién 16p 1 nhan ho so, gidy khai sinh cia HS 16p minh, so sach véi dir liéu
trén cac phan mém.

- Quan triét hoc sinh budc dau di vao nén nép;

- Nhac nhé hoc sinh y thirc vé sinh truong 16p, dé xe theo dung quy dinh;

- Nhic nhé hoc sinh thuc hién t6t vé sinh phong bénh dic biét bénh Covid-19 va
bénh sét xut huyét;

- Nhic nho, trién khai y thirc hoc sinh xép hang khi ra vé, trién khai ra vé léch
thoi gian dé dam bao khong Un tic giao thong ngoai cong trudng:

Khu trung tam: ra vé theo thir tu: Khéi 1; khdi 2; khdi 5

Khu diém truong: ra vé theo thir ty: Khoi 3; khoi 4

Cac khdi ra vé 1éch nhau 5 phut sau tiéng chudng tan hoc

- Lap danh sach hoc sinh giri xe vé nha truong;



- Hop cha me¢ hoc sinh;

- T6 chire vui tét trung thu cho hoc sinh

- Trién khai cac khoan thu gop dau nam.
6. Thw vién - Thiét bi:

- Lén danh muc hang tuan va cho GV muon va st dung d6 dung.

- T6 chie cho HS doc séch, truyén tai phong doc.

- Thu vién, thiét bi kiém ké lai d6 dung, sach v, cap nhan viéc muon, tra thuong
Xuyén.
7. Cong tac doan doi:

- On dinh moi né nép hoat dong doi;

- T6 chirc dai hi lién doi;

- Duy tri hoat dong truy bai dau gio va sinh hoat tap thé giira gio khi hoc sinh tro
lai hoc 2 budi/ ngay

- Chi dao xép hang ra vao 16p theo diing quy dinh

- T6 chirc vui tét trung thu cho hoc sinh cac khi 16p

- C6 ké hoach xay dung phuong an cong truong an toan, cong trinh ciia doan
thanh nién.
8. Cong tic truyén thong

- Tap hop va hoan thién ho so cd dit liéu nganh va ho so hoc sinh, phan cong gido
vién... trén phan mém smas

- Tuyén truyén céac hoat dong ctia nha truong trong nam hoc

- Thuc hi¢n tuyén truyén phong chéng dich bénh theo mua, dich bénh Covid-19

- Niém yét cong khai cac hoat dong giao duc nam hoc.
8. Céc cong tac khac

- Cong tac kiém tra noi bo: Xay dung ké hoach kiém tra ndi bo nha truong

- Cong tac xdy dung ké hoach: Du thao cac ké hoach, quy ché nha truong, timg bd
phan;

- Xay dung dé an, ké hoach, chién lugc phat trién nha truong giai doan 2020-2025

C- Y kién thao luén:

- P/c Vinh: Yéu cau cac GV Hoan thién ké hoach boi dudng, chuyén mén xay
dung ké hoach bdi dudng chung ctia chuyén méon nha trudng;

- P/c Hiéu: Cac d/c giao vién chu nhiém kiém tra lai hd so hoc sinh cua 16p trén
cac phan mém dé nha trudng tap hop khdp véi phd cap;

- B/c Thao: Yéu cau CVSCD theo dot, gido 4n in trong 1 quyén néu co trang phai
theo th{r tu; phan cong phu trach y té & cac diém trudng cho phu hop;

- P/c Hang: Gi4o vién cha y nhac nhd HS trong cac ngay SHTT

- P/c Toan: Phan cong dong cau dao dién diéu hoa cho phu hop; thoi gian ra vé
ctia hs cac khéi; ddng phuc HS mic cac ngay trong tuan cho phu hop.

P/c Thuan

- Thyc hi¢n xay dung ké hoach boi dudng chuyén mén, hoan thién ho so hoc sinh
cac lop, chidm v& sach chit dep ...theo dung su chi dao cua chuyén mon;

- Gi4o 4n trong 1 quyén néu c6 trang phai danh so trang theo dung thu tu



- Céc ddng chi to van phong hd trg cing can bo y té khi co van dé vé an toan &
cac diém truong;

D- Két luan chung

Nhi¢m vu trong tam trong thang:

- Pong vién can b gido vién 6n dinh tu tudng, nghién ctru nhiém vu nam hoc va
cac van ban ctia nganh, thyc hién tdt nhiém vu duoc giao.

- T6 chire 18 khai giang nam hoc 2020 — 2021

- T6 chire tot vui tét trung thu cho hoc sinh;

- T6 chirc hop phu huynh hoc sinh toan truong;

- Xay dung ké hoach chuan bi hoi nghi cong chirc vién chirc cap to, cip trudng;

- Chi dao tdt moi hoat dong day va hoc

- Kiém tra danh gia cong tac phd cap gido duc ding do tudi, nhap dir liéu vao
phan mém pho cip theo mau ctia phong va hoan thién ho so dé nghi Ban chi dao PCGD
cap huyén kiém tra.

- Nhat tri noi dung d trién khai ctia nghi quyét: 61/61=100%

- Khong nhat tri noi dung di trién khai ctia nghi quyét: 0/61= 0%

Nghi quyét duoc thong qua ngay 10 thang 9 nam 2020 c¢6 61 ¥ kién tan thanh dat
100%

CHU TOA Thu ky
HIEU TRUONG

Vii Pinh Thuén Chu Thi Hoai






